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www.kwmgutterman.com • Toll-free (888) 729-4290
After business hours call Ken at (815) 405-1731 or Keith at (815) 405-1729.

Run aluminum, copper, steel and 
galvalume products with ease on this 
redesigned Half-Round machine from KWM. 

All KWM machines are backed by our 
ROCK SOLID GUARANTEE: 
n  3-Years Parts & Labor/Mechanical
n   1-year Parts & Labor/Electrical

PLACE YOUR ORDER TODAY!

NOW AVAILABLE ! 
The New KWM
Half-Round G2! 

DOWNLOAD
KWM’S APP!

2ND GENERATION
6" Half-Round G2

Seamless Rollformer
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VISIT WWW.HANCOCKENT.COM TO VIEW ALL OF OUR QUALITY,  AMERICAN MADE PRODUCTS.

20655 Northline Road 
Taylor, Michigan 48180

734-287-8840 | 800-544-0393 | Fax 734-287-8841

We’re so certain you’ll love our products, 
we want to send you a FREE Sample. 

Contact your supplier or email:  
BobJ@HancockEnt.com and ask for 
Extreme Miter, Clean Sweep and any 
other product you’d like to try.

Conventional inside box miters and miter strips tend 
to overflow in heavy rainwater conditions. Now 
available in both 5” and 6”.

That’s why many of the top professional gutter installers are switching to 
the patented Extreme Miter™ Inside Gutter Corner. It’s extended front end 
provides an enlarged catch basin, directing water away from the front edge 
and channeling it through the gutter troughs to prevent overflowing.

It is fabricated to facilitate and simplify the installation of the gutter troughs, 
and when properly installed and caulked, provides a watertight installation.

Clean Sweep™ is a drop in system that doesn’t 
go under the shingles protecting the integrity of 
the roof. Its weatherproof rubber back provides 
a seal along the back edge of the gutter and can 
withstand the heaviest of rainfalls. Choose from 
copper, 7 standard colors, or custom colors.  

Available in 5", 6", 7" & 8".

go with the flow

Extreme Miter Standard Miter
The Extreme Miter’s extra large basin 

prevents overflowing. 

6"NOW AVAILABLE
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Publisher’s Note

Inside this issue we cover gutter machines, 
workforce development, the West Coast 
drought and how consistency is important. 
In addition to speaking with many installers 
and suppliers, Gutter Enterprise learned that 
the color black was the new white for gutter 
colors in 2020-21. Black gutters offer a 
dramatic look and add contrast to the home 
with the additional benefit of becoming a 
design feature.

GE always appreciates the industry as well as 
the opportunity to reach out to many of you 
to make sure we are sharing relevant and 
timely articles in each issue. A special thanks 
to the advertisers - the backbone of the 
industry - who have been with GE from the 
beginning. We appreciate your commitment.

As I write this note, homes are still selling at record prices, and in many states, are 
still receiving multiple offers. New construction or new residential construction 
projects have remained strong. Tax incentives, low interest rates and the PPP 
program have driven a lot of the new sales in purchasing equipment and will 
continue to do so for the foreseeable future. 

If you had the luxury of a crystal ball and positioned your company to stay out in 
front of the ever-changing economic environment, you are situated better than 
most. If you have been an installer in the industry for several years and have an 
established, dependable reputation you are probably leveraging a lot of those 
relationships you have developed.

For many in the industry, whether it is logistics, raw material shortages, 
fabricating, securing commitments from suppliers (contracts) it has been a trying 
time for all, across the board. And for many GE spoke with, we may not see 
any relief until well into next year. As one industry leader coined the phrase the 
“COVID hangover.”  What used to be three-to-four-week delivery has turned into 
two to three months, shipping containers are at a premium and suppliers can’t 
build them fast enough. 

Mike Milliman of Gutter Supply mentioned in our article on gutter machines, 
“lead times can be as far out as four to six months or even more for specialty 
machines”. Ken Minor Sr. of KWM added, “And with the volatility in the market 
it is difficult to calculate payoff of your gutter machine. Even more reason to 
purchase sooner than later.”

Please keep the stories coming for the “Gutter Laughs” column. Installers enjoy 
hearing what other installers are always running up against. We appreciate the 
new subscribers to the publication. 

Please use the QR code below to add or make updates to your contact information.

Brian Mahoney
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he industry has not seen such a high demand 
for gutter machines in recent history,” Mike 
Milliman of Gutter Supply told Gutter 

Enterprise, adding that lead times can be as far out as four to 
six months or even more for specialty machines. 

So, what’s to blame for the high demand? 

Milliman believes increased tax incentives for purchasing 
equipment, low interest rates, the high demand for housing, 
and the forgivable SBA loans like the Payment Protection 
Program, have all contributed to the increased demand for 
gutter machines. But there’s a flip side, Milliman said. “Raw 
material pricing has driven up costs for many in the industry 
and gutter machines are no exception. So, if you are thinking 
of purchasing a gutter machine, place your order ASAP, lock 
in your price and hopefully you will get it by the end of the 
year to take advantage of the tax incentives.” 

Ken Minor Sr., chief financial officer of KWM Gutterman, Inc. 
told Gutter Enterprise: “We really don’t know the direction 
of this economic environment, and with the volatility in the 
market it is difficult to calculate payoff of your gutter machine. 
Even more reason to purchase sooner than later.” 

For many in the building industry, gutters are the last 
project that goes up on a house before anyone gets paid. So, 
many roofers/general contractors are purchasing their own 
gutter machines due to the increased demand and longer 
wait times on gutter installers. In some cases, larger roofing 
companies are creating a team that focuses primarily on gutter 
installation. 

The gutter industry is one of the few trades individuals can 
enter without too much out of pocket expense. When it comes 
to purchasing a gutter machine - one of the biggest purchases 
a gutter professional can make - there are several options, 

"T

Achieving Success with 
the Right Tools
By Brian Mahoney
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including new, used, and refurbished. 
Because buying used equipment from 
another installer can often cost more 
in the end and cause more headaches, 
GE will focus on new and refurbished 
equipment. 

Control

The main reason individuals buy a 
machine is quality control. With a 
machine, you have greater influence 
over the planning and outcome of your 
jobs, and you gain a competitive edge 
in your market. Industry professionals 
with a machine can also provide cut-
and-drop programs for smaller local 
companies. 

What Machine is Right for Your 
Application

Determine what type of gutter 
application you want to install - 
residential, commercial, or possibly you 
want to focus on industrial installations, 
which has its own set of unique 
requirements. As we have mentioned 
in previous articles, gutter installation 
is a regional business, so it’s best to do 
your homework and see what is being 
installed in your area. Keep in mind 
factors such as rainfall amounts. “If you 
will be working in an area where rainfall 
is naturally low, you may only require a 
5" machine.  

On the flip side, torrential rains will 
require a larger gutter 6" or possibly 7", 
which can also be used in commercial 
applications,” Milliman mentions. 
Another factor in choosing the right 
machine is the type of material you will 
be utilizing - aluminum, galvanized, 
steel, zinc, or copper. All these factors 
will drive the cost of the machine. 

Typically, machines will come with a 
polyurethane drive system and free-
floating, chrome-plated steel forming 
rollers. The polyurethane drive system 
eliminates the need to load coil prior to 
transportation, which lessens material 
waste, as well as eliminates slippage 
from cold weather and condensation 
buildup. The chrome-plated steel 
forming rollers allow the machine to 
rollform all recommended materials 
with minimal or no adjustment. 

The length of the machine equates to 
more roll-forming stations, putting less 
stress on the metal as it goes through 
the roll forming process. Machines 
are available for both truck and trailer 
applications. Box trucks are preferred 
in the industry to keep your gutter 
machine clean and free of dust, dirt, and 
debris. This is paramount to a machine’s 
long life. So, whichever application you 
choose, make sure to keep your machine 
covered while not in use. 

Popular Sizes, Profiles and Options

Popular sizes are the 5" and 6" k-style or 
Ogee gutter machines. Manufacturers 
also offer combo machines in 5"/6". 
Fascia in several sizes from 4” to 6,” box 
machines from 6" to 8" and ½ round in 
5," 6" and 7," which has been making a 
comeback in the past year. Most systems 
come with a finishing guillotine while 
others offer a chop saw to cut the final 
gutter length.

Controls

There are many options to choose 
from, including Smart, Push button or 
Drum switch controls. The Push button 
option is easier and more efficient 
than the Drum Switch. A step up in 
technology, computer controllers or 
Smart controllers enable the machine 
to automatically stop at a specified 
length. Check with the manufacturer to 
determine which option is best for your 
specific needs.

Pricing and Accessories

The price range for new machines can 
vary from around $6,000 to as high as 
$45,000, depending upon your profile, 
single or combo application. Options, 
such as smart machines and accessories 
- such as run out stands, coil cradles, 
coil spools/spindles - will increase the 
cost, but simplify the installation process 
and increase profits. Covers are another 
good investment.

The industry recognizes, manufacturers 
across the board offer similar machines, 
the one dominant factor that separates 
any purchase is the support from the 
manufacturer or supplier. As GE noted 
earlier, it is important to know who you 
are buying from and make sure they 
have individuals in-place to answer 
questions. Response time is also a 
significant factor.

“You want to purchase a machine from a 
supplier that is knowledgeable about the 
different types and sizes of machines, as 
well as the machine accessories that are 
available. One that has a staff on hand 
to answer any questions and provide 
support, not just for the purchase of 
a machine, but also for your gutter 
business going forward,” Milliman said. 

Some other questions installers should 
be asking before making a purchase: 
What is included with the purchase? 
What is the warranty on the machine? 
What about customer service? Many 
companies offer financing options, so 
crunch the numbers. 

“Choose a machine that produces the 
gutters your target demographic prefers 
in terms of size, style, and material,” 
Milliman said. “Maintain, transport, 
and store your machine as per the 
manufacturer’s guidelines; and have a 
plan in place for making any necessary 
adjustments both during maintenance 
and on the fly.”

Manufacturers

When purchasing a gutter machine, 
there are a handful of companies that 
manufacture gutter machines, such as 
KWM, New Tech and Englert. KWM 
and New-Tech work through suppliers 
and Englert sells direct. There are 
several other players, such as Liberty 
Seamless and Eastside Machinery that 
offer unique options specific to profiles 
such as half-round and fascia, as well 
as refurbished equipment. Whoever 
you decide to go with, get to know your 
machine and take any courses that the 
manufacturer offers. 

The industry has not seen 
such a high demand for gutter 
machines in recent history 

Coil Cradles 

Run Out Stands
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KWM, Rockdale, Ill. - KWM 
Gutterman offers one of the most 
extensive lines of gutter machines 
available on the market today. 

The KWM product line features 

IronMan and IronMan Next Generation 
Smart Machines. Their product offering 
currently features nine machines 
with 34 gutter profiles, with more in 
development. Their profiles run as deep 
as their history. 

Family owned and operated since 
1983, KWM boasts a recent expansion 
due to the overwhelming demand 
from the industry, expanding their 
manufacturing capacity to 84,000 sq. ft. 

with the additions of robotics, a welding 
center and new CNC machining centers. 
“These are unprecedented times, and 
orders for machines has increased 
dramatically in the last year, compelling 
KWM to respond,” Ken Minor Sr., 
KWM CFO said.

KWM's extensive product line features 
5," 6," 7" k-style/Ogee, 5"/6" combo 
and 5/6" Junior combo profiles to the 
Gen 2-6" half round as well as 5" and 
6" box, 6” European box and fascia 
gutter. Materials run in the machines 
range from aluminum, steel, galvalume, 
zinc, and copper. The next generation 
Smart Machines provide customers 
with touch screen capabilities that 
add miters, and total daily material 
run out with password protection 
capabilities. Couple all this with the 
outstanding customer support offered 
by KWM, it is no wonder they are the 
largest manufacturer in the industry. 
Presently KWM machines can be 
found nationwide and abroad. For 
more information, visit them online at 
kwmgutterman.com.

New Tech Machinery, Aurora, Colo. – 

For 30 years, New Tech Machinery has 
been offering portable roll forming 
machines and equipment for all of your 
k-style seamless gutter needs.

New Tech Machinery offers the MACH 
II™ 5," 6," and 5"/6" Combo Seamless 
Gutter Machines with the original 
polyurethane drive system.

MACH II gutter machine profiles can be 
customized by adding features such as 
hook assemblies, bottom bead rollers, or 
back flange assemblies. The MACH II 5," 
6," and 5"/6" combo gutter machines can 
form 5" or 6" k-style gutters using 30 ga. 

Stamped Fascia Bracket 8”, 6” & 5” 
 Available in .050 Copper, Galvalume,  

13 Aluminum Colors in .063 Aluminum  

Cast Wedges for Angled Fascia 
Downspout Brackets also available in 5”, 4” & 3”

Half Round Reverse Bead Spherical End Cap 
 Installs left or right 

8”, 6” & 5”  Copper & Aluminum

The Only Half Round Reverse Bead  
Spherical End Cap in The Gutter Industry!

Open Curl 
Cast Fascia Bracket 

Aluminum Cast  
Fascia Brackets available in  

3 Powder Coated Colors: White,  
Dark Bronze & Galvalume-Hue 

Streamline  
Cast Fascia Bracket

Cast Fascia Brackets  
available in 8", 6" & 5"  

Brass & Aluminum 

Scroll Bar Bracket &  Classic Bar Bracket 
8”, 6” & 5”  Copper, Aluminum & Steel 

New Heavy Duty 1 1/4” x 3/16”  
Also Extreme Duty 1 1/2” x 3/16”  

The strongest on the market 
Roof Mount Bar Brackets also available

Plain Rib Cast Fascia Bracket 
Shown with Cast Wedge for  
Angled Fascia, available in  

45º, 37.5º, 30º, 22.5º, 15º & 7.5º 
Over 30 different styles of  

Cast Fascia Brackets available 

New! 108” ~or~ 132” Sections 
45º 37.5º 30º 22.5º 15º 7.5º

Radius Gutter available  
in Half Round  8”, 6”  , 5”    
K-Style in 7”, 6”, 5”

Copper, Mill Finish 
Aluminum &  
Galvalume

Custom  
profiles  
available.

ClassicGutters.com
(269) 665-2700
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to 24 ga. steel, .019" to .032 painted aluminum, or 16 oz. to 20 
oz. copper ¾ hard.

If you’re looking to enhance your MACH II seamless gutter 
machine, consider purchasing accessories to improve your 
business’ efficiency, allow for greater production, or improve 
the functionality of your end product. Available accessories for 
MACH II machines include:

• Reel stands and reels 
• Coil cradles 
• Machine cover 
• Riser pads to raise the working height  
  of the machine, if desired. 
• Run-out stands 
• Computer controllers

Before you decide on any additional options or profiles for 
your gutter machine, it’s important to research your market 
and what might be popular with the customers you serve, find 
out what accessories will work with your specific machine or 
the machine you want, and understand what each accessory 
does.

For more information on New Tech Machinery gutter 
machines, go to newtechmachinery.com.

Eastside Machine Company, Fargo, N.D. - Eastside offers 
Fascia Gutter Machines for those gutter jobs that do not have 
fascia installed. Rugged and reliable, these portable seamless 
fascia gutter machines come with operational training, 
technical support, and an industry leading five-year limited 
warranty. The machines are powder-coated inside and out 
with a heavy-duty industrial paint finish for protection 
and features industrial nitrocarburized (QPQ) steel rollers. 
Nitrocarburizing rollers allow for improved wear, lubricity, 
strength, and corrosion resistance.

Product Offering:

All the EM machines feature unique and fully driven forming 
stations that are enclosed with a steel cover:

EM 4½" fascia gutter is commonly used with 2" x 4" trusses 
that do not have fascia installed.

EM 5½" Fascia Gutter Machine for those gutter jobs that do 
not have fascia installed; a 5½" fascia gutter is commonly used 
with 2" x 4" trusses.

EM 7½" Fascia Gutter Machine for those gutter jobs that do 
not have fascia installed; a 7½" fascia gutter is commonly 
used with 2" x 6" trusses. For more information, please visit 
eastsidemachine.com.

Liberty Seamless, Knoxville Pa., offers their own line of half 
round gutter machines in 5" and 6" single and double bead in 
either traditional or reverse bead as well as 5"/6" combo, Kurt 
Heisey, owner of Liberty Seamless told GE. “Our profiles are 
primarily used in restoration and historical projects.” Also 
available from Liberty are our round downspout and elbow 
machines complementing our half round gutter machines. 
Popular materials used in their machines – aluminum, steel, 
galvanized and copper. Liberty also is a distributor of KWM 
gutter machines. For more information, visit libertyseamless.
com.

Englert, Perth Amboy, N.J. - Is a dominant player in 
residential rainware equipment. Offering a full line of roll 
forming equipment for 5" and 6" k-Style gutter products and 
7” Box Gutters. Their machines are backed by comprehensive 
warranties and a factory-trained staff of service technicians. 
The Englert team supports each purchase with testing, 
training, and ongoing maintenance so your machines can 
perform at their best. See the full line of Englert Gutter 
Machines at Englertinc.com GE

Order now to take advantage of
Tax Code Section 179 for this year!

Gutter Machines
Buy now, our supply is going fast

guttersupply

Call us 866.355.1011 or shop GutterSupply.com
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ecently, Gutter Enterprise was 
talking with an individual 
in the construction service 

industry, and he mentioned that he had 
sent out invites to a job fair and had 
3,000 individuals respond. The day of 
the job fair, just one person showed up. 

So how can industry professionals help 
boost their prospects of finding - and 
keeping - top-notch workers? 

Experts say, it’s all a matter of 
developing a workforce built to last. 

Helping individuals re-enter the 
workforce following the global 
COVID-19 pandemic is no easy lift for 
employers. Not only did the pandemic 
take social, mental and economic tolls 
on everyone, it also affected our day-to-
day habits. 

It can take anywhere from 18 to 254 
days for a person to form a new habit 
and an average of 66 days for a new 
behavior to become automatic. There’s 
no one-size-fits-all figure, which is why 
this time frame is so broad; some habits 
are easier to form than others, and some 
people may find it easier to develop new 
behaviors, according to healthline.com.  
Be patient and encouraging with your 
workforce, habits take time to change. 

Working with What you Have

Communication is key to keeping 
and developing a good workforce. 
Communication or lack thereof can 
cause a huge problem with developing 
your existing as well as adding new 
employees. When someone gets 
treated right, they tend to share that 
information at the local watering 
hole and the word gets out. That can 
also work both ways when negative 
information on a company is shared. 

I have spoken to many of you regarding 
finding and keeping good help and 
it has been a difficult conversation 
for all. In an already difficult hiring 
environment, the situation of losing a 
good worker can be damaging and the 
added effort of training someone new 
is time consuming and costly. As was 
mentioned in the last issue of Gutter 
Enterprise, explore your competition 
and get to know them. It can only make 
you better at what you do and expose 
you to opportunities you may not 

have foreseen before. The GutterSling, 
mentioned in this issue’s Installer 
Profile, can also be a game changer for 
individuals looking for an extra pair of 
hands. 

Franchises

Some companies have developed 
franchises, such as “The Brothers Who 
Just Do Gutters” seeking individuals 
who would like to start a gutter 
company but need direction and the 
proper steps to achieve that goal. “Talk 
to tradesmen at the local Home Depots 
and gas stations. If  I see an individual 
wearing a trade shirt, I walk up and 
introduce myself and strike up a two-
minute conversation. They may not be 
happy with where they are presently 
working,” Parsons of Brothers That Just 
Do Gutters said. You just never know. 

In an article called “Tips About How 
to Develop a Workforce,” author 
and Human Resources expert Susan 
Heathfield listed ideas that could be 
useful to employers looking to build 
a workforce that lasts. Heathfield 
recommended a systematic hiring 
process, defining goals, reviewing 
progress, giving feedback and proper 
training, and investing in your 
employees. All of which, Heathfield 
said, are key to hiring and keeping 
employees. Invest in your employees 
and offer incentives. 

What Employers Need 
to Know to Build a 
Workforce that Lasts
By Brian Mahoney

GE

If I see an individual wearing 
a trade shirt. I walk up and 
introduce myself and strike up 
a two minute conversation. 
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out and About: What 
I Noticed about Roofs 
and Gutters in Alaska
By Cassie Miller

In some parts of the country, vinyl gutters and asphalt 
roofing shingles don’t quite cut it. This is true of Alaska, the 
northernmost state, where weather changes dramatically by 
region and season.

During a recent weeks-long trip around Alaska, I noticed two 
things: 1. The majority of roofs on homes were pitched metal. 
2. Gutters are mostly of the stainless steel variety. When you 
write about gutters on the regular, observing these things 
becomes second nature! 

In the coastal regions of Alaska, temperatures in the five-
month-long winter rarely drop below 20 degrees fahrenheit, 
but despite the relatively mild winter temperatures, the region 
is prone to heavy amounts of snow. 

In the interior region of the state, winter is harsh, bringing 
snow as early as October and with it, below zero temperatures. 

North of the interior, in the arctic regions, temperatures can 
drop to -80 degrees fahrenheit, but the precipitation can 
amount to less than a few inches annually. 

Based on the dramatic and varied climates of Alaska and 
its large swaths of forestland, it makes perfect sense that 
Alaskans would prefer metal, pitched roofs, which offer 
greater fire resistance in the event of a wildfire and which 
shed snow easily. 

The stainless steel gutters seen on some Alaskan homes also 
are a much more durable option in an unforgiving climate, 
keeping heavy runoff moving in the spring and bearing the 
burden of heavy snow in the winter months. 

   

GE
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ere’s something that 
isn’t talked about 
enough: the employer/
employee dynamic 

is inherently misaligned at best, 
adversarial at worst. 

That’s because what you want, and what 
they want - more often than not – is at 
odds. Imposing your agenda means they 
have to let go of theirs, which is why the 
boss is so often seen as a giant pain.
I’m not suggesting there’s anything 
wrong with this misalignment, or 
that staff are bad people for having 25 
or 250 things on their minds, which 
rank higher in priority, interest, and 
importance to them than the one thing 
at the top of your mind. I place no fault 
on them at all for having their agenda. 
To expect otherwise is simply unwise. 

understanding the Employer/ 
Employee Dynamic
By Sam Page

H ON THEIR MINDS
1. Taking care of kids
2. Holding marriage together
3. Planning for upcoming vacation,  
 holiday, ect.
4. Planning for upcoming weekend
5. Planning night out with the   
 girls/guys
6. Getting bills paid
7. Grocery shopping
8. Finding out who sue slept with   
 over the weekend/office gossip
9. Who will win American Idol?
10. Social relationships at the office;  
 who's a jerk, who's my friend
11. Social activities at the office:   
 lunch, football pool, birthdays
12. Getting to work on time
13. Getting off work right on time or  
 early if possible
14. Compliance with "The Program"
15. How much profit can I produce  
 for the company today?

ON YOuRS
1. How much profit can we 
    produce today?
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Employees don’t own your business. You do. Expecting them 
to have an “ownership mentality” is a big ask, despite the 
idea’s popularity with some management gurus. It’s irrational. 
Shocking as it may be, your employees have lives all of their 
own. They think T.G.I.F. You think: I need another day this 
week to work. They hope no customers wander in 10 minutes 
before closing time to delay their escape; you pray somebody 
comes in. You care passionately about profit. They probably 
don’t think about it at all or, if they do, they resent how much 
of it you make at their expense, through their blood and 
sweat. 

Again, this is neither good nor bad. It just is. And if we’re to 
make strides in improving the performance of our teams, step 
one is to acknowledge these realities. Only 
then can we work to address them. 

When you look at companies who have 
gone bust, you'll find that it was the 
employees (not the leadership team) who 
were aware of the problems long before the 
company died. 

Why didn't the staff report these 
problems if they were aware of them? 
The answer is often that the company 
culture prohibited the dissemination of 
bad news – so the knowledge remained 
dormant until it was too late to act. Instead 
what happens is, employees engage in 
"success theatre," putting a positive spin 
on everything to avoid having tough 
conversations.

People who work in a healthy business 
culture are more likely to share unfavorable 
news. They know they’re free to do so 
without reprimand. And the biggest upside 
of such openness is a business that discusses 
its issues honestly and freely can then fix 
them swiftly. 

As a corollary, be wary of management 
maxims that prevent your company's 
information from flowing freely. Consider 
the classic adage, "Don't bring me a 
problem unless you can provide me a 
solution.” What if the employee is unable to 
solve a critical issue? What if, for example, 
an engineer discovers a severe problem 
in the product's marketing strategy? Is it 
really your intention for them to bury that 
information? Management advice like this 
often makes more sense in theory than 
practice. In reality, it will put a stop to the 
necessary information that will keep your 
company afloat.

A Few Ideas:

1. Build a culture that rewards people for 
revealing the problems in your business. 
Former U.S. Secretary of Commerce Penny 

Pritzker would tell job candidates, "If you want to get fired, 
first, lie, cheat, or steal. But the other thing that will get you 
fired is if you have a problem and you keep it to yourself."

2. De-emphasize hierarchy. We require hierarchy to manage 
complexity, but these layers don't define the amount of 
respect we ought to give an individual. Employees from all 
levels of a company should feel comfortable raising concerns 
or pointing out problems.

3. Encourage sharing bad news via email, and good news 
in person. This makes it easier for the sender because it's less 
confrontational, and it makes it easier for the recipient to 
react more objectively – they can take their time and be more 
considerate in their response, rather than blowing up and 
reacting emotionally in the moment.

BECOME AN ALL WEATHER 
ARMOUR DEALER

www.allweatherarmour.com
888-654-4942

ALL WEATHER ARMOUR: Any Project – Any Climate – Any Season – We Have a Solution!

DEsigNED TO gENERATE sALEs - All Weather Armour Products are the most durable, dependable, and
versatile products on the market today. AWA family of products has become the leading choice for
homeowners and an increasingly demanded product from installers nationwide. If you are a contractor or a
handyman, becoming an AWA dealer adds an exciting and financially rewarding option to your arsenal.

Most Comprehensive Family of Products for All Weather Applications - Your Success is Our Success!
    • Ultimate in Design - Superior Products at Competitive Prices

    • Unique Dealer Programs with No Dealer Fees

    • support - Online Sales Training, Online Tech Support, Free Customer Leads

CALL TODAY AND BECOME AN ALL WEATHER ARMOUR DEALER
www.allweatherarmour.com • 888-654-4942

E-mail : sales@allweatherarmour.com
Phone: 888-654-4942

Website: www.allweatherarmour.com

 

 

BECOME AN ALL WEATHER ARMOUR DEALER    www.allweatherarmour.com – 888-654-4942   

 
 

ALL WEATHER ARMOUR “Any Project – Any Climate - Any Season - We Have a Solution” 
 

 
Our systems utilize a stainless steel mesh with aluminum or stainless steel frame. Designed from 

Inception For Ice Dam Prevention  
Designed To Generate Sales- All Weather Armour Products are the most durable, dependable, and 

versatile products on the market today. AWA family of products is fast becoming the leading choice for 

homeowners and an increasingly demanded product from local installers. If you are a contractor or a 

handyman, becoming an AWA dealer adds an exciting and financially rewarding option to your arsenal. 

Most Comprehensive Family of Products for All Weather Applications- Your Success is Our Success! 
 Ultimate In Design- Superior Products at Competitive Prices   Unique Dealer Programs with No Dealer Fees  Support- Online Sales Training, Online Tech Support, Free Customer Leads 

 
CALL TODAY AND BECOME AN ALL WEATHER ARMOUR DEALER - www.allweatherarmour.com – 888-654-4942 

 

 

“The ONLY Four season Roof & gutter Protection”

Our systems utilize
a stainless steel

mesh with a robust
aluminum frame.

Designed from inception 
For ice Dam Prevention!

GE
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very once and awhile, 
when bidding for a job, 
you may come up against 
a DIYer. Someone who 

may get two or three bids and decide 
to install gutters on their own. So how 
do you, the installer, deal with this 
objection?  

Professionally Installed Seamless 
Gutters have numerous benefits to 
sectional or non-seamless gutters and 
when discussing that option with the 
homeowner the benefits need to be 
obvious and the homeowner made 
aware. There are many drawbacks to 
homeowners doing their own gutters, 
not to mention the obvious danger of 
climbing up and down a ladder, as well 
as the added requirement to have all 
the necessary tools to install gutters 
correctly and the seams (too many 
seams). Oh yes, and the occasional 
need for an extra pair of hands. Do-
It-Yourselfers need to understand 
the disadvantages of taking on such a 
project on their own. 

Rain Gutters by Rock Paints a Pretty 
Good Picture.
“I start off with letting the customer 
know that each step to installing you 
can do every two feet. 

‘So, a 30 ft. x 30 Ft. (a small job) you will 
need to move the ladder 30 times. Pull 
the flashing 30 times up and 30 times 
down. Cut the flashing on the corners 
and the ends so the gutters will slide 

up and behind the gutter flashing (and 
I try to make it sound as technical as 
possible.)

 

I can talk for about three to four 
minutes on this part alone. 

‘Installing the gutters by yourself? 
You’ll need to put a screw in the center 
just to hold the gutter up. Then, you’ll 
go to the high end and install another 
screw. After that, go back to the center 
screw and take it out. Now, level the 
gutter so the water 
will flow towards the 
downspout.’

Paint the picture of 
just how many times 
they will go back and 
forth for just one piece 
of gutter and make 
sure they are counting 
the ups and downs of 
each step (add another 
five minutes). Add 
deciding on big nails 
or brackets and sealing 
the gutters - I can 
make this a 10-minute 
talk just by adding in 
the ups and downs. 

Normally, by that 
point, the customer 
gets it. This is not just 
a slam dunk. THIS IS 
A JOB! 

Remember to talk about every step and 
Paint the Picture!”

DJ Mills from EZ Miter Gutter 
Templates adds:

Here’s Why We are not Having Success 
Selling Do-It-Yourselfers: 

“The first mistake we make is telling 
the customer all we know. That’s a big 
mistake.  You should be asking the 
customer what they know, you should 
be asking the customer questions, not 
making statements. Once you see the 
customer's side and know what they’re 
thinking, they will give you the tool to 
sell them.

Dealing with a DIYer? 
Paint a Realistic Picture!
By Brian Mahoney

E
There are many drawbacks to 
homeowners doing their own 
gutters.

7“ Box Gutter
Seamless

Custom
Sizes

Available

5“ K Gutter
Seamless

4x5 Leader 3x4 Leader

7“ Box Gutter
Flange
Seamless

Half Round
7“ Box Gutter

Seamless
6“ K Gutter

Seamless
7“ Box Gutter

Flange

ROLL FORMED SEAMLESS GUTTER & ACCESSORIES
COMMERCIAL  
& INDUSTRIAL

GutterWorks.com 
BY FRONT STREET MANUFACTURING, INC.

DOWNSPOUT TILE ADAPTERS  
Universal to fit ANY drain tile in the ground

Available in 
Black or White 
for the same  
low price

Sizes 2x3x3, 
2x3x4, 3x4x3, 
3x4x4, 4x4x4, 
5x5x4, 6x6x6 
and also 4x6x4 & 
4x6x6 which also 
fit 4x5 down pipe

PRICING ON WEBSITE
FREE SHIPPING ON ORDERS OVER $300

Many more items available 
at www.gutterworks.com

888-376-6871
DISTRIBUTOR PRICING AVAILABLE

Contact Randy: sales@gutterworks.com or 888-376-6871

Manufactured  
in Iowa by  

Front Street Mfg.

Manufactured 
in Iowa by 

Gutterworks Mfg.

Available in 
Black or White
for the same
low price
New 3x4x6 Size 
Available!!
Sizes 2x3x3
2x3x4, 3x4x3
3x4x4, 4x4x4
5x5x4, 6x6x6
and also 4x6x4
4x6x6 which also
fit 4x5 down pipe

Pricing on Website
Free Shipping on orderS over $300
Many more items available 
at www.gutterworks.com
888-376-6871 Scan the QR code 
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VISIT US AT BOOTH #643 OR ONLINE AT E-ZGUTTER.COM TO SEE 
OUR COMPLETE LINE-UP OF GUTTER GUARD PROTECTION.

THE NEWEST TEAM MEMBERS IN E-Z GUTTER GUARD PROTECTION.

PREMIUM STAINLESS STEEL GUTTER GUARDS  
THAT ARE TOUGH AND EASY TO INSTALL.

E-Z -LEAF

STAINLESS STEEL TOUGH 
PREMIUM GUTTER FILTER

STAINLESS STEEL TOUGH 
PREMIUM GUTTER FILTER

EASY TO INSTALL!
SLIDES RIGHT UNDER THE SHINGLES.

EASY TO INSTALL!
SNAPS RIGHT INTO THE GUTTER.

DESTROYER

Our E-Z-Leaf Destroyer is the only stainless steel 
filter, on the market, that “snaps” into standard  
gutters with spring tension. 

Water from the roof easily flows through  
our uniquely designed water separator and 
debris lifter.

E-Z -LEAF
ELIMINATOR

•	 STAINLESS	STEEL	
FILTER

•	 CORROSION		
RESISTANT	

•	 ALUMINUM	EDGES	
•	 BEAD	LOCKS

•	 WATER	SEPARATOR
•	 INCLUDES	STAINLESS	
STEEL	SCREWS

•	 FLEXES	TO	MATCH		
THE	ROOF	PITCH

•	 STAINLESS	STEEL		
	FILTER

•	 FILTER-FINE	MESH
•	 SNAP-IN	INSTALL	–		
THE	ONLY	ONE	ON		
THE	MARKET

•	 ALUMINUM	EDGE	
•	 INVERTED	ARCH
•	 BEAD	LOCKS
•	 PROFILE	SLOPES		
TO	SHED	DEBRIS

Booth #Booth #643

Visit us at booth #429 or online at e-Zgutter.com to 
see our complete line-up of gutter guard protection.

hardest Working guards in the business

30+ Years. 22 gutter guards.
1000 different enVironments.

We haVe a gutter guard for that.

Here are Some Good Questions to Ask 
Your Customer:

1. Do you know the difference between 
seamless and non-seamless gutters?
         
Do not answer the question yet, let them tell 
you … be patient!  Tell the customer, it’s a 
proven fact that seamless gutters last longer 
than non-seamless gutters, and in the long 
run, definitely cost less. Plus, they are less 
maintenance. 

You might be asking yourself what the 
difference is? Seamless gutter runs one piece 
as long as your home fascia board. 

Example: Your fascia board is 42' 4-7/8” 
the seamless Gutters will be cut at 42' 4-7/8" 
no seams in the middle. You install a non-
seamless gutter you will have a seam every 
10 feet, totaling four seams. These four 
seams will leak sooner or later. Do you know 
why?  The metal will expand and contract 
during the different seasons and at some 
point, at least three of those seams are going 
to leak, which means more maintenance”.

2. Will you plan on using Spike and Rail 
hanger? Let them answer! 

3. How far apart were you planning on 
putting your hangers? 

4. Did you know the DIY gutters at the big 
box stores are thinner than the professional 
gutters? We remove DIY gutters off homes a 
lot and we wonder why they’re so flimsy. We 
measured them and they are thinner.

In Conclusion, Paint the Picture:

•  Detail how often the DIY’ER will need
 to go up and down the ladder 
• Decide what and how many hangers
 the DIY’ER will need 
• Think about how far apart the hangers
 are installed 
•  Emphasize the seams and how many
 there will be 
•  Note the potential for leaks due to
 expansion and contraction of
 each seam 
•  Discuss the obvious benefits of
 seamless vs. non-seamless gutters are
 numerous and safety is key.
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n the early days, I worked 
as a sales rep. My boss was 
one of those old school, 
rather course sales managers. 

A guy named Shelby. With my door 
open, I could hear Shelby yelling every 
morning: “Just give me the damn 
number!” On the wall in his office, there 
was a large board with a long list of 
excuses for being late for work. #14: My 
dog swallowed my car keys or #41: I got 
on the wrong bus. 

He said it saved a lot of time just having 
them tell him the appropriate number. 

This was comedy at the time. I thought 
Shelby was funny, the situation funny, 
actually the whole business funny. But 
it’s also symbolic of something that’s 
not funny at all: accepting unacceptable 
behavior. 

There’s an old story about how a frog 
can get cooked in the pot. Since a frog 
has the ability to jump quite high, if you 
take a frog and toss him in a big pot 
of boiling water, he’ll jump right out. 
But if you put the frog in a pot of room 
temperature water, he’ll stay there. Frogs 
like water. Then if you ever so slowly 

turn up the heat on the stovetop he may 
sit there still, not really noticing the 
water getting warmer and warmer and 
warmer until—in spite of his natural 
ability to save himself—he gets cooked 
in the pot. 

This is how a lot of business owners get 
cooked in the pot by their employees. 
The employees’ behavior worsens 
gradually over time. Little-by-little, one 
bad employee poisons the others. 

Occasional tardiness becomes frequent 
tardiness, then constant tardiness. 
Sloppy appearance goes from rare to 
occasional to routine. Work left undone, 
rare, occasional, common. And the 
business gets cooked in the pot. 

If you occasionally accept occasional 
unacceptable behavior, it’s only a 
matter of time before you are routinely 
accepting unacceptable behavior.

Accepting unacceptable Behavior

GE

I
By Sam Page

Work left undone, rare, 
occasional, common

TOP CHOICES UNDER ALL 
WEATHER CONDITIONS.

Geocel 2320® and 2321 Gutter  
and Narrow Seam Sealants  
Prevents the passage of air and moisture 
through small joints and seams.

• Excellent adhesion to most surfaces 
• Exceptional ultraviolet resistance 
• Paintable 
• Cleans up easily

Geocel Pro® Gutter Seal  
Prevents the passage of air and moisture 
during gutter installation and repair. 

• Applies, adheres and cures underwater 
• High tack, fast curing
• UV resistant
• Remains flexible with minimal shrinkage

Gutter pros trust and count on Geocel® sealants for every 
kind of commercial and residential job they have.

Geocel Products Group
Cleveland, OH  44115

800-348-7615 • Fax 800-348-7009
GeocelUSA.com  

© Geocel   GEOC 4/21
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Cleveland Heat Cable carries
a large inventory of products
to assist in heat cable needs. 

*Self-Regulating Heat Cable
*120 Volt / 220 Volt
*6 Watts Per Foot at 40 Degrees
*Thick Molded Polyolefin Outer Jacket
*Waterproof for Roof & Gutter De-icing    

1000 LF SPOOLS = $3,136.50  
after 10% discount 

10% OFF
USE PROMO CODE: MAG2021

(440) 519-0578 
www.clevelandheatcable.com 

Direct Ship - Cut out the supply yards

FAST & FREE SHIPPING to the Lower 48 states

 

 

FREE SHIPPING ON ORDERS OF $100+  

PROVIDING                 
EXCEPTIONAL  SERVICE 

WITH QUAILTY     
PRODUCTS 

SADDLES, MITERS 
& MORE! 

ONE STOP SHOP FOR 
ALL YOUR GUTTER     

ACCESSORY NEEDS! 

OUTLETS 

 

319-465-6655 
CONTACT US TODAY! 

WWW.GUTTERMATERIALS.COM 

EZ GUTTER  
GUARDS 

CAULK 
GEOCEL & RUSCO 
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fter 23 years in the gutter industry, Bartley Williams 
has learned a lot of tips and tricks on the job site to 
make installs easier.

Williams is the owner of Aardvark Guttering, LLC., a 
New Jersey-based gutter business and the inventor of the 
GutterSling, a new tool meant to assist individual gutter 
professionals with installations. 

“The GutterSling was designed a few years ago to assist a small 
gutter company in putting up gutters on the 60-foot porches 
of area homes,” Williams told Gutter Enterprise. “Now The 
GutterSling is widely available to the gutter installer.”

A former house painter, Williams learned the gutter business 
and founded Aardvark Guttering with the help and kindness 
of others in the industry. But after the Great Recession, 
Williams said finding work and workers was difficult. 

“By 2010, I was just doing residential work with a small crew,” 
Williams said. “In 2011, they were gone. With the exception of 
big jobs, I have been working by myself.”

Any gutter professional knows that one-man installs are no 
easy feat. 

“When I began installing gutters by myself, I had been putting 
gutters up for fifteen years.  I could put up long pieces of 
35-foot, 40-foot gutter, but when you hit the 50-foot mark 
it was easier for the gutter ends to start spinning. When 
that happens, you lose the gutter and have to cut it down 
to smaller pieces. That takes up time and storage space. I 
came up with the GutterSling to help me install those longer 
gutters.” 

The GutterSling, Williams said, allows one installer a safe and 
efficient way to put up 5-inch seamless gutters that are 40', 50' 
and 60' in length, successfully.  

Williams said the GutterSling has become his trusted right 
hand on installs, earning a coveted spot in his work truck. 

“It’s got its own little spot,” Williams laughed. 

But he isn’t attached just because he invented and patented the 
design of the GutterSling. 

 “There’s a lot of positives,” Williams said, adding that the tool 
gives him “more control of the gutter.”

It also gives Williams the ability and confidence to tackle 
difficult jobs without having to call in help. 

“I can just do it myself with my GutterSling,” Williams said.

And if you’re curious about where the name “GutterSling” 
came from, Williams is happy to share. 

“The name came from reading a book about a western 
gunslinger,” Williams said, laughing. “I thought, ‘How about 
the GutterSling?’”

While the GutterSling was designed years ago, Williams just 
recently began selling the tools to gutter professionals, which 
has been difficult during a pandemic, Williams admitted. 

“As with most companies, everything was put on hold. 
Fabrication was put on hold as well as the GutterSling roll out. 
Now we are back online,” Williams told Gutter Enterprise, 
adding that he’s optimistic about the tool’s prospects. 

“When I’m not thinking about Aardvark, I’m thinking about 
GutterSling and how I can get it out,” he said. 

A

The GutterSling: how one Gutter Pro is 
Making Difficult Installs a Little Easier
By Cassie Miller

GE

Installer Profile
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alling Barnes City, Iowa home since 1998, 
Gutterworks Manufacturing, Inc. is a bustling 
manufacturer and distributor of gutter 
components. 

The company, led by husband and wife duo Randy and Cedar 
Simmons, boasts 19 employees, six patents and around 14,000 
square feet of manufacturing, warehouse, office and shipping 
space. 

“Some of the items we manufacture include tile adapters 
in 10 different sizes, valley splash guards, wedges, powder 
coated hinges, ladder stand offs, elbows, rain barrel diverters 
and systems, latches, Velcro tabs, Maxx flo outlets, transition 
elbows, downspout silencers, hinged extensions, downspout 
straps, stak’ms, Y-Funnels, copper parts, coil wraps, debris 
filters and an updated splash block product we are rolling out 
soon,” Randy Simmons said. 

While their retail presence is the strongest, Gutterworks 
sells their products to a mix of homeowners, installers and 
distributors.

“We’ve got kind of a unique business,” Simmons told Gutter 
Enterprise. “Not every business does what we do.”

So what is it that they do that sets them apart?

Gutterworks uses its unique position in the industry to 
“complement” other businesses. 

“We really try to serve everybody in the industry,” Simmons 
said. “We really fit in well where other companies don’t want 
to do things.”

This niche area, Simmons said, allows Gutterworks to not 
only buy raw material from a company, but then turn the raw 
material into a product and sell it back to them. 

Simmons said the size of their business allows them to focus 
on products that other manufacturers might not be able to 
take on without hassle.

Because Gutterworks ships most of its products and offers 
online purchasing, Simmons said the company has been 
fortunate, with COVID-19 having “little impact” on their 
ability to do business. 

“Our sales are growing like crazy,” Simmons said, adding that 
the surge in homeowners working on home improvement 
projects during the pandemic has given their retail side a 
boost.

“We continue to do business as we always have,” Simmons told 
Gutter Enterprise. “As far as in house changes, we increased 
sanitizing, wore masks while we were in the thick of COVID 
to protect each other and paid more attention to respecting 
each other’s workspaces.”

C

Complementing the Competition 
with Gutterworks Manufacturing
By Cassie Miller

GE

Manufacturer Profile

Just Some of the Many Products Offered From Gutter Works Mfg.
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By Derek Chute, hydra Flo Gutters

obert Cialdini, in his 
book "Persuasion,” lists 
consistency as one of the 
most important elements 
in persuading potential 

customers to purchase our products 
and services. In a very competitive 
trade, "follow through" can make all the 
difference in closing sales and giving 
our customers the kind of experience 
that will earn their positive reviews, 
repeat business, and referrals to family 
and friends. 

Reflecting on what makes us satisfied 
customers is helpful when analyzing 
our own businesses, both in terms of 
our current state of affairs, and giving 
direction to improvements that need to 
be made. 

Striving to be consistent in these areas 
ought to be our goal. 

1. Advertising should reach our ideal 
customer and generate a clear call to 
action. i.e., "call for a free estimate," or 
an online form that can be filled out 
requesting an estimate. 

2. Customer requests, regardless of how 
submitted, should be answered in a 
timely manner. 

3. Estimate appointments should be set 
at the earliest opportunity. Salespeople 
should arrive at the appointed time, 

follow the company sales system, and 
let the customer know when they 
will receive the quote. It is imperative 
that we be consistent with our 
commitments. 

4. The proposal should accurately reflect 
what the customer was expecting, 
including scope of work, details, 
product information, and pricing. 

5. Salespeople should follow up with 
potential customers after submitting 
the proposal. This ensures they received 
your proposal, answers any questions 
they might have, and provides an 
opportunity to close the sale. 

6. Great communication throughout the 
scheduling process should be a priority. 
Scheduling jobs is a difficult task. Many 
things affect scheduling and require 
frequent adjustments to the 
schedule. Communicating 
these changes to 
customers is a trying 
activity, but absolutely 
essential to customer 
satisfaction (This area is 
often the largest reason for 
poor customer reviews). 

7. Installers need to 
understand they are 
a continuation of 
the process and are 
vitally important to 
achieving company 
success. Punctuality, 
communication, courtesy, 
jobsite management, 
correct installation, and 
collecting are all part 
of the equation. Good 
customer experience is 
measured by more than 
the installation of the 
gutters.

8.  Customers hate surprises when 
it comes time to settle up. Accurate 
and timely invoicing is a reasonable 
expectation. 

9. Fix problems that develop throughout 
the process, IMMEDIATELY! If they are 
ours, OWN them. If they are systemic, 
solve them. Hold everyone - including 
ourselves - accountable. 

10. Get feedback. This is a great way 
to let people know we genuinely care 
about them. 
 
Excel in these areas and your 
customers will rave about you! 

R

In a Competitive Industry, Consistency 
is Key to Success

Stop This

With This

How well does it work? The Barnett Valley Controller 
can handle 5 gallons of water in 20 seconds. But 

 www.barnettsvalleycontroller.com   (330) 882 - 5161   olbarnett44@gmail.com

don’t take our word for it, find us on amazon 
and read our 200 plus customer reviews.
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FoR IMMEDIATE RELEASE 
GutterSling

Now available nationwide, the GutterSling is an exclusive tool that assists gutter 
professionals with the installation of gutters from 35 feet to over 60 feet in 
length. Work can now be done with just one installer; a crew is no longer needed. 
Independent gutter businesses are guaranteed to benefit from the GutterSling 
and its effectiveness in assisting the installer in hanging long pieces of gutter. The 
GutterSling allows you to control the carrying, climbing, and hanging of the 
gutter. Save time and money with the GutterSling. For more information, visit 
GutterSling.com

FoR IMMEDIATE RELEASE 
Barnett Valley Controller

Barnetts Valley controller design allows it to collect water progressively across the 
gutter and up the valley. The valley controllers' smoother surface helps prevent 
debris dams. Debris is easily washed or blown off. It is compatible with almost all 
leaf protection products five and six-inch. The special design of the water slots 
allows it to process five gallons of water every 20 seconds. We are a dealer direct 
company. The valley controller comes in three models, one for shingle valleys, one 
for metal valleys, and one for flat areas on the roof. For more information contact 
us at www.barnettsvalleycontroller.com or call (330) 882-5161.
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MICRO MESH GUTTER PROTECTION 

 
Wauwatosa, WI (September 1, 2021) – U.S. Aluminum, who has been manufacturing 
quality rainware products for over 40 years, announced the latest edition to its very 
popular line of gutter protection products.  Hydro Flo is a unique gutter protection 
product that features a #18 stainless steel micro mesh supported by a heavy-gauge 
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advertised products made of white vinyl. 
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It is available at gutter and building material distributors nationwide. 
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(Aluminum punched hole panel),  Ultra Flo (powder-coated steel panel), Leaf Shelter 
(louvered aluminum panel), and Gutter Shelter (nose-forward panel). 
 
For more information, contact your local representative or call U.S. Aluminum at (800) 
877-7026. Or visit the U.S. Aluminum website at www.usaluminuminc.com. 
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or the first time since modern record keeping 
began more than a century ago, a drought has 
plagued nearly the entire western half of the 
United States. 

Data from the United States Drought Monitor (USDM), a 
Nebraska-based collaboration between federal government 
agencies and the University of Nebraska-Lincoln, shows 
that 90 percent of what the USDM dubs “the West” is 
experiencing a drought. 

The drought has affected at least nine states, including 
California, Arizona, Idaho, Montana, Nevada, New Mexico, 
Oregon, Utah and Washington.  

The USDM estimates that more than 60 million Americans 
currently live in drought areas.

Additionally, USDM data shows that 39 percent of the 
continental U.S. is under a severe, extreme or exceptional 
drought. 

While droughts are a normal part of life in the region, experts 
say would-be moderate droughts have become more severe 
due to extreme weather patterns. 

The drought has destroyed crops as well as vegetation used to 
feed livestock, leaving farmers to abandon their harvests for 
less water-intensive crops and ranchers, with livestock to fend 
for, in dire straits. 

The drought has also led to calls for residents to conserve 
water by government officials and increased concerns over 
how to provide water to the region’s ever-growing population. 

Three of the five fastest-growing states in the country are in 
the West, according to 2020 Census data. 

Utah, which is experiencing exceptional and extreme drought 
conditions, saw an 18.4 percent increase in population from 
2010 to 2020, adding 507,731 more people to its shrinking 
water tables. 

Idaho (17.3 percent) and Nevada (15 percent) recorded 
similar growth over the decade, adding thousands of people 
to a growing problem of water supply and demand. 

An Aug. 4 report from the New York Times cast light on the 
severity of the situation for those living in the west. 

According to the report, even if 2021 and 2022 were wetter, 
the reprieve would likely only be temporary, if weather 
patterns prove trustworthy, and even if they did, experts 
believe it would take “several wet years in a row” to finally 
end the drought. 

Record-Setting Droughts Plague 
the American West
By Cassie Miller

F

The USDM estimates that more than 60 million 
Americans currently live in drought areas.
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Knowing all the challenges currently facing western states, 
many residents and interest groups have thrown their 
support behind water harvesting to reduce western residents’ 
dependence on drought-prone rivers and wells. 

In 2016, Colorado removed its ban on rainwater harvesting 
for the first time. 

Western Resource Advocates, a group focused on protecting 
natural resource in western states, says the move not only 
gives residents another water source for daily tasks, but 
teaches them to be aware of their water usage. 

“Using a rain barrel, an above ground tank, or below ground 
cistern brings attention to how much water plants and people 
need to survive,” the group said in a statement. “Someone 
with a rainwater harvesting system develops a water cycle 
awareness and understanding that water is limited. 
 
Ultimately, this transforms into a conservation mindset and 
determination not to waste this precious resource. As we 
embrace a fuller set of water conservation tactics, we place 
less pressure on pulling water from somewhere else, be it 
irrigated agriculture or flowing rivers.”

Gutter professionals in western states such as Colorado, 
should be knowledgeable and open to discussing water 
harvesting options as the need to reduce dependence on 
waterways and wells continues. 

 

                    

 *Rectangular 2x3, 3x4 or 4x5
 *Round 3" or 4"
 *Square 2-5/8" or 3-1/4" 
 *Downspout, Elbow & Offsets
   from the same automated machine

Buy & Sell Used Equipment - Call for a Quote
Skyline Enterprises, Inc.- 303-744-3233 - nrich@skyline-us.com

Downspout & Elbow
Forming Machinery

The best just got better.
Now manufacturing 027 gauge 4” smooth 

and/or corrugated round downspout & elbows.
ALL 1/2 ROUND IS 032 GAUGE.

20+ 
COLORS

12 
COLORS

30+ 
COLORS

of accessories in stock 
and always available
(additional colors 
available upon request)

available for 5” & 6” 
traditional bead, 
plus copper

available for reverse bead, 
5” & 6” in aluminum 
plus steel downspout 
and gutter to 24 gauge

For more information call or visit our website:
717.548.2322 • WilhelmSpouting.com

Traditional 
Bead

Reverse
Bead

K gutters 
available 
in 5”, 6” 

&  7”

The
largest 

selection 
in the 
US!

PA033830

Watch 
the video
Guttersling

GutterSling 

is the first tool 
designed to help you 
install gutters from 35’, 45’, 55’ or longer, 
a crew is not needed. Install your own 
gutters and put dollars in your pocket.

Order your GutterSling today and start 

being more productive 
and profitable. Call (856) 
874-0706 or visit us at 
guttersling.com.

For all the latest GutterSling 
details and current pricing, 
go to our pre-sale website 
and place your order now.

GUTTERSLINGGUTTERSLING
THE

A PROFESSIONAL TOOL
TMGUTTERSLINGGUTTERSLING
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A PROFESSIONAL TOOL
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For Immediate Sale-
Used Skyline 2x3 Downspout  
& Elbow forming machine.  
Very good condition with  
new hydraulic plumbing, 
includes uncoiler.  
Priced to sell at $62,500

Skyline Enterprises, Inc.
Buy & Sell Used Equipment - 

Call for a Quote
 303-744-3233 •  nrich@skyline-us.com

Gutter Laughs
When we arrived at the job site, our lead installer asked what the homeowner 
wanted him to do with the Christmas lights. “Leave them where they are,” 
replied the homeowner.
Problem was, we were about to replace the old 5" gutters with new 6" gutters, so 
that wasn’t gonna work.
Problem solved: Here’s the finished product: new 6" wicker gutters, 4" x 3" 
downspouts and the homeowner’s Christmas lights, rehung with care!
Merry Christmas in July ...

Johnathan Skardon, Gutter Guards Direct

Once while taking down a clogged gutter that was filled to the top with water. There was a goldfish swimming in the 
gutter. I can only guess, a bird deposited it there from a nearby pond. 
Pete The Gutter Guy, NJ

I had pulled a dead squirrel that was jammed in a downspout. His tail was 
hanging out of the A elbow on the bottom. His face had a look of “this was a bad 
idea.” 
Pete The Gutter Guy, NJ

Over the years I’ve learned to become one with my brother 
the wasp. Yellow Jackets are another story. Here I’m dealing 
with a swarm going in and out where the radon pipe is 
connected. Spraying them gets about half of them. The rest 
get so pissed they go after everybody in the area. 
Pete The Gutter Guy, NJ

Pete- The Gutter Guy is the author of a humorous novel about 
growing up in 60’s and 70’s.
“Smoked Like Chimneys, Drank Like Fish: Raised Under 
the Influence” by Peter Erickson available at amazon.com or 
smokedlikechimneys.com

Photo credit: pestcarejakarta.com
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As the weather begins to turn colder, 
installers should have a conversation 
with homeowners regarding the different 
de-icing options available. 

“Your first line of defense are roofs and 
gutters, don’t skimp,’ Scott Breyer, owner 
of All Weather Amour, emphasizes. 

Some winter maintenance tips installers 
can offer homeowners include: 

Clean your Gutters.  
Setting up a maintenance plan to include 
cleaning gutters for homeowners is vital 
and more important than before the 
winter months.  Clogged gutters create 
ice dams that can cause serious roof & 
home damage. Consider investing in a 
high quality Four Season Gutter Guard 
to rid homeowners of this tedious semi-
annual task.

Inspect your gutters and roof. 
Inspect your roof for missing/broken 
shingles, make sure flashing is in good 
order, and look for any leaks in the attic.

Maintain your trees. 
Winter storms can be damaging. Make 
sure to trim any trees or branches before 
winter weather approaches that could 
damage your roof.

Dealing with Ice

Icing issues on roofs and gutters are 
typically due to inadequate ventilation. 
This is not an exact science and there are 
many providers of de-icing solutions. 
Moving water away from the roofline 
into the gutter and away from the home 
is essential to maintaining gutters and 
roofs, as well as reducing callbacks and 
damage to the home. Popular options 
include roof de-icing cables, ice dam 
prevention products, and roof deicer 
systems. These help to prevent problems 
on roofs and gutters and ease any 
issues around eaves, valleys, drains, and 
pathways that are caused by ice and snow 
build-up. GE

Gutter Pros: help homeowners 
Prep for Winter Weather

Letter to the Publisher

A homeowner from New York writes:
Looking at my well and wondering if some gutter contractor has already 
designed a mini gutter-system for these wells to collect the rainwater and then 
direct it into the bucket to become a watering can, as the flowers within miss 
out on regular rainstorms.

Send your suggestions or recommendations to the Publisher Brian Mahoney 
at: brian@gutterenterprise.com. 

To continue to receive Gutter Enterprise all year long! A Bi-Monthly publication for the Seamless  
Gutter Industry. Subscribe on-line: www.gutterenterprise.com/subscribe

     

 Scan the QR code to subscribe

 

Send your product announcements or news releases to  
brian@gutterenterprise.com 

 

To continue to receive Gutter Enterprise all year long! 
A Bi-Monthly publication for the Seamless Gutter Industry. 
Subscribe on-line: www.gutterenterprise.com/subscribe 

or Scan the QR code to 
subscribe 

 

Send your product 
announcements or news releases 
to brian@gutterenterprise.com  
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upcoming Issues

We truly appreciate the companies who have put their faith in Gutter Enterprise.  
We welcome our new advertisers! Thank you for your belief that our  

magazine will benefit the entire industry.

This is your publication and an opportunity to grow sales, industry awareness and exposure 
to over 7500 subscribers nationally.

SEPTEMBER 2021
Theme Feature . . . . .Gutter Machines- Purchasing Gutter Equipment 
Profile... . . . . . . . . . . ..Gutter Installer & Manufacturer/Supplier 
Technical Article. . . .Workforce Development/Recruiting 
Departments. . . . . . .Installer Column, Industry News

NovEMBER 2021
Theme Feature . . . . .Technology – Software 
Profile. . . . . . . . . . . . .Gutter Installer & Manufacturer/Supplier 
Technical Article. . . .Maintenance, Repair & Restoration 
Departments. . . . . . .Industry News, Installer Column, Q&A
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Hancock Enterprises, Inc.
www.hancockent.com

KWM Gutterman, Inc.
www.kwmgutterman.com

Raytec Manufacturing LLC
www.raytecllc.com

Ralph Wilhelm Seamless Spouting Inc.
www.wilhelmspouting.com

uS Aluminum
www.usaluminuminc.com

The Only Four-Season Roof & Gutter
Protection™
www.allweatherarmour.com

Ruscoe Company
www.ruscoe.com

Gutterworks Manufacturing, Inc.
www.gutterworks.com

Barnett Valley Controller
www.barnettsvalleycontroller.com

EZ Miter
www.ezmiterguttertemplate.com

American Gutters
www.guttermaterials.com

Geocel Products Group
www.geocel.co.uk

Petit Tool
www.petittool.com

GutterSling
www.guttersling.com

Advanced Arch. Sheet Metal & Supply
www.advarchsm.com

Cleveland Heat Cable
www.clevelandheatcable.com

Diamond Back Gutter Covers
www.diamondbackguttercovers.com

Truss Gutter Products
www.gutterflash.com

Gutter Supply
Guttersupply.com

The Royal Gutter & Drain Supply
www.royalguttersupply.com

Skyline Enterprises, Inc.
www.skyline-us.com

Classic Gutter Systems, LLC
www.classicgutters.com

DripStrip.net
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www.e-zgutter.com

Liberty Seamless Machinery
www.libertyseamless.com
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Steel Powder Coated Screen

Small hole 
step downSmall hole

UltraFlo Small Hole UltraFlo MicroX
•   Small hole steel screen
•   Available in regular or step down
•   Less than 3/16 inch openings

•   Step down design
•   Less than 1/16 inch openings

Call U.S. Aluminum  |  800-877-7026
We pay the freight on any order over $100!

Prevents leaves, pine 
needles, seeds and debris 
from clogging your gutters!

Say Goodbye
to Dirty Hangers,
Dirty Hands
& Dirty Gutters

Call U.S. Aluminum  |  800-877-7026
We pay the freight on any order over $100!

Elite - 5” & 6”Double Rib - 5” & 6”

Ultra Maxx - 5” & 6”

Speed Screw - 5” & 6”

I
N
C
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YOU’VE TRIED THE REST, NOW TRY THE

The Clean Sweep™ Gutter Protection System is a gutter cover like 

no other. The perforated openings provide maximum rain water 

flow while restricting leaves and other debris. A sloped rubber-

based insert is weather resistant providing added support and 

positive drainage.

The extended front end of the 

Extreme Miter™ Inside Gutter 

Corner provides an enlarged 

catch basin, directing water 

away from the front edge and 

channeling it through the gutter troughs to prevent overflowing. 

The extensive line of gutter 

hangers includes M-Hook, Quick 

Release and Hefty Hidden Hangers 

for installations that are fast, 

straight and secure.

We are the supplier to the major manufacturers and distributors for their 

fittings in their colors.

20655 Northline Road 
Taylor, Michigan 48180

734.287.8840 | 800.544.0393 | Fax 734.287.8841

VISIT WWW.HANCOCKENT.COM TO VIEW ALL OF OUR QUALITY,  AMERICAN MADE PRODUCTS.

A GUTTER PROTECTION SYSTEM THAT ACTUALLY WORKS

For your FREE Samples of these 
products, contact your supplier 
or email: BobJ@HancockEnt.com

BEST
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