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www.kwmgutterman.com • Toll-free (888) 729-4290
After business hours call Ken at (815) 405-1731 or Keith at (815) 405-1729.

Run aluminum, copper, steel and 
galvalume products with ease on this 
redesigned Half-Round machine from KWM. 

All KWM machines are backed by our 
ROCK SOLID GUARANTEE: 
n  3-Years Parts & Labor/Mechanical
n   1-year Parts & Labor/Electrical

PLACE YOUR ORDER TODAY!

NOW AVAILABLE ! 
The New KWM
Half-Round G2! 

DOWNLOAD
KWM’S APP!

2ND GENERATION
6" Half-Round G2

Seamless Rollformer

VISIT WWW.HANCOCKENT.COM TO VIEW ALL OF OUR QUALITY,  AMERICAN MADE PRODUCTS.

The Clean Sweep™ Gutter Protection System 

is a gutter cover like no other. The perforated 

openings provide maximum rain water flow 

while restricting leaves and other debris. A 

sloped rubber-based insert is weather resistant 

providing added support and positive drainage.  

We are the supplier to the major  

manufacturers and distributors for  

their fittings in their colors.

AVAILABLE IN 5”,  6”, 7” & 8”

20655 Northline Road | Taylor, Michigan 48180
734-287-8840 | 800-544-0393 | Fax 734-287-8841

For your FREE Sample of Clean Sweep and 
other quality products, contact your supplier 
or email: BobJ@HancockEnt.com

With the larger gutters becoming more and more popular, we’ve got you covered with 
the Clean Sweep Gutter Protection System. Now available in 7" & 8". The extra inches do 
matter when it comes to a gutter’s ability to do its job. Larger rain gutters have the capacity 
to handle more rainwater, which means more debris with the potential to clog gutters. 
Clean Sweep's innovative gutter cover design prevents unwanted materials from entering 
the gutter system.

We’ve got you

covered!
7” 8”
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Gutter Enterprise (GE) appreciates the many conversations 
we have with, and thanks to, all the installers, suppliers 
and manufactures who contribute their valuable time to 
discuss, share, and educate our readers and GE. We 
are always learning. 

It has been a wild ride, starting a publication in an economy that we 
hadn’t seen since 2008. But, through the encouragement of many - and 
the determination of a few - GE continues to deliver relevant industry 
news to our readers; and will, well into the future.

GE values being a trusted resource of first-hand industry information to 
you – our readers – that is vital “news you can use.” We truly appreciate 
everyone who contributes articles, ideas, opinions, images, and yes, 
even criticism. 

As our readership grows, we encourage new subscribers to get involved. 
Please keep the questions, articles and images of interesting installs 
and shared experiences coming. Many of you receive our publication 
nationwide and abroad. A lot of you carry our magazine in your truck 
for easy reference all through your workday. We are proud to be such 
an important part of your lives and your work.

Give us a call, submit questions, 
send articles and keep images of 
interesting installations coming. 

You are why we do what we do. 
Thank you, Always! 
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The saying "slim pickins" has been around since the 1600's and means to have little or no success 
in getting something because there is not very much of it remaining. The term alludes to animals 
devouring a carcass of prey or carrion. Talk to most any gutter contractor and you'll soon be 

discussing the problem of finding quality employees. Reliable people who work hard and do a great 
job are really hard to come by or are "slim pickins".

We are often discouraged in this area of finding good help. I know for me personally this is the one 
area that has caused me to wonder if there could be a legitimate future in the guttering business. Finding 
and attracting good employees is a huge factor in building a stable business, and an organization that 
only requires your oversight as an owner. However, once we have "cussed and complained" about the 
current state of affairs, I believe there are some steps we can take to improve the odds of finding good 
employees amidst "slim pickins".

Here are seven that are worth consideration: 

COMPANY IMAGE
The image we project is very impor-
tant. Advertisements, sales materials, 
clothing, trucks, logos, offices, shop, 
and our behaviors, need consideration 
and constant attention to maintain the 
kind of professional image that will be 
appealing to prospective employees. 
Professionalism earns credibility. 

INTEGRITY
If we want reliable people who have 
character, we need to be that person as 
an owner and company. We develop a 
reputation, whether good or bad. That 
reputation is an asset or liability. 

POSITIVE WORKPLACE 
ENVIRONMENT
Creating a positive, organized, encour-
aging, learning environment will help 
employees be more satisfied, and much 
more apt to speak well of you as their em-
ployer. Which leads to the next point…

WORD OF MOUTH.
Happy employees will relay opportunities 
to their friends and acquaintances. Don't 
underestimate the value of using your 
current workforce to recruit on your behalf. 

PAY WELL! 
Your company can be known for paying 
top dollar in your field. Experienced in-
stallers need to know that they can earn 
the best paycheck in town working for 
your company. Do everything possible 
to facilitate their ability to earn a good 
living working for your company. 

RETAIN YOUR GOOD 
EMPLOYEES
Keeping good employees is founda-
tional to building an organization those 
future employees will want to be part of. 
It stands to reason that if your current 
employees want to stay, others will 
want to join your workforce.

ADVERTISE! 
People need to know you have a job 
available. How to do this varies for each 
of us but we should always be looking 
for people, keep a list of possibilities in 
our files, and put as many fishing poles 
in the water as you can. You never know 
which method might turn up a "keeper"!

SLIM 
PICKINS!

BY DEREK CHUTE  
OF HYDRA-FLO GUTTERING 
INC. CONTRIBUTING WRITER
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Each of these steps are presented as ideas to 
consider and develop. They are subjects unto 
themselves. They are as much about "who we 
are" and the role "who we are'' plays in building 
a great organization with reliable people that work 
hard and do a great job. It can be a bit deflating 
to realize the time and work it takes to make sig-
nificant improvement toward our goals. Remember 
we need only to make small improvements each 
day over a period of time to achieve great success.

Finding and attracting good employees might 
always be "slim pickins" but maybe your "pickins" 
can be a bit more plentiful with these efforts!

Watch 
the video
Guttersling

GutterSling 

is the first tool 
designed to help you 
install gutters from 35’, 45’, 55’ or longer, 
a crew is not needed. Install your own 
gutters and put dollars in your pocket.

Order your GutterSling today and start 

being more productive 
and profitable. Call (856) 
874-0706 or visit us at 
guttersling.com.

For all the latest GutterSling 
details and current pricing, 
go to our pre-sale website 
and place your order now.
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Compete with 
Leaf Filter

Hydro Flo features...
•  For use on both 5” and 6” gutters.
•   Installs on top of the gutter. Works on  

any roof pitch. No lifting of shingles.
•   #18 stainless steel mesh filters out even  

the smallest particles.
•  4’ sections for fast and easy installation.

Over 45 years manufacturing quality 
aluminum raingutter products.

CALL  800-877-7026
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“If someone is wanting a true radius gutter like the 
ones from Classic Gutters the first thing they must do 
is determine if it is a true radius. By rolling a standard 
framing square along the surface there should be 
no flat spots. If they are there they must be corrected 
first,” said Bill Moore of Gutter Guyz of Arizona.

“If it's true, then they contact Classic Gutters and 
ask for a template kit. It will comprise of square 
foam insulation that has been folded in such a 
way as to be able to unfold into a single piece. 

The template is held 
to the bottom of the 
fascia and scribed 
with a sharpie, this 
normally requires 
three people, two 
to hold the template 
one to scribe. This 
is now sent back to 
Classic Gutters. 

Once the template is received by Classic Gutters, a 
Radius technician will review the template(s) and 
confirm any details and questions with the customer 
before production. 

 The gutter will be shipped via truck line in a large 
wooden crate and is plain aluminum. I take mine to 
an auto body shop to have it professionally painted 
to match our standard colors. Installation is pretty 
much the same but getting behind the drip edge 
can be tricky and may require counter flashing. 
This is a very expensive high-end gutter installation. 

The pricing should reflect that. We don't do many 
because of the extreme cost. There are other ways of 
doing a radius gutter that looks pretty good.

TAKEN FROM AN EXCERPT 
FROM THE JULY 2021 ARTICLE: 
Make Mine A Classic! Where Simplicity Meets Art!
By William Alexandre Dumas

The challenge again was to make it simple and 
painless for the installers. Most people would be 
intimidated with a radius situation, but Classic Gutter 
Systems has simplified the process big time. 

They now send out a template package, free of 
charge. The installer marks the template, checks 
it against the fascia (because radiuses are rarely 
uniform), fills out the enclosed paperwork with all 
the required info, style, size, material and number of 

pieces etc. then returns the completed template and 
paperwork in the same box for fabrication. 

Most of the time radiuses are not consistent, Classic 
(in that case), must make a special fixture (this is the 
reason templates are crucial, some radiuses follow a 
consistent arc, but many don’t). It’s time consuming 
for Classic, but necessary to achieve great results for 
the client. After the radius sections are manufactured 
to the specs provided, they are packed in wood 
crates for shipping.

Classic manufactures radius gutter in copper, alumi-
num and galvalume for 5, 6, and 8” half round, 5, 
6, and 7” K-style, and even custom profiles; and they 
are made in either 9- or 11-foot lengths. Previously 
unheard of! This is the only type of K-style work that 
Classic does. For more information on radius gutters 
contact Classic Gutter Systems at classicgutters.com

BY BRIAN MAHONEY

THE CHALLENGE 
AND TRIUMPH OF RADIUS GUTTERS

PHOTO CREDIT: Classic Gutters

Template Kit

PHOTO SHOWN: GutterGuysAZ.com

4  GUTTER ENTERPRISE // MARCH/APRIL 2022



We Have a  
Gutter Guard 
for That.

30+ Years. 19 Gutter Guards.  
1000 Different Environments.

636-629-6484 | 800-748-7736 | email: sales@E-ZGutter.com | www.EZGutter.com 

E-Z-HYDROCLEAN® E-Z-MICRO MESH® E-Z-MASTER FLOW ®

e-z 2018 spring 8x10.75 .indd   1 3/30/18   12:55 PM



I have been in this industry for more than 25 years. 
And I am still amazed at the number of gutter 
guards on the market. We have Helmets, Hoods, 

Reverse Curve, Micro Mesh, Perforated, Screens, 
Brushes and Foams and many others that it’s hard 
to remember every single type.  Some slide under 
the shingle, others sit atop the gutters, others are 
screwed to the fascia and others to the gutter’s lip. 

There are so many choices it’s virtually impossible 
for consumers to make a well-informed decision. 
Clearly, homeowners are confused by the over-
whelming combinations of gutter brands, types, 
and methods of installation. We Googled some 
of these keywords and the returns contained an 
avalanche of different documents with no clear 
indication of any standards or ways to clarify the 
best brands, or types. And that isn’t a surprise 
when considering that 15 years ago there were 
half a dozen brands. Today, it’s anyone’s guess.

Marketing videos for gutter covers are plentiful. 
Some review Top 10’s, top sevens, fives, or what-
ever. Others tell you which ones to avoid. Some 
are entertaining, and others are just difficult to 
watch. I enjoy the gutter industry and have watched 
numerous gutter guard videos for hours. I never 
thought I would admit this, but I do have a life 
outside of Gutters. But I still can’t imagine trying to 
research gutter guards as a homeowner or installer. 

One particular company has done so well mar-
keting its covers by spending thousands of dollars 
making sure they are the top-listed in search en-
gines. Others pitch their products very aggressively. 
Some tell you that, once installed you never have 
to maintain your gutters again. Others provide 
outstanding warranties, such as 20-years. Some 
even offer lifetime warranties!

So, where does this leave the homeowner and 
installer? Confused!

There is a lot of good and bad information out 
there. Trying to decipher what cover makes sense 
for your homeowners’ particular application can 
be overwhelming. 

Items homeowners may not take into consideration 
when choosing a gutter cover:

• Yearly climate

• Roof pitch or slope

• Roof composition: asphalt, slate, metal, wood

•  Rainfall amount and intensity does the 
area experience torrential rains

•  Tree canopy around the home: types, sizes 
and number 

•  Gutter maintenance: How often they are 
cleaned every year

•  Fire prevention: In many areas gutter covers 
are mandatory to mitigate damage from fires

•  Flow Rate: How much water drainage is the 
gutter typically handling?

•  Critters: What creatures (bees, birds, snakes, 
mice, large insects, etc) find refuge in your gutters?

Gutter Enterprise (GE) has always advocated that 
the installer should inform the homeowner which gut-
ter cover fits a homeowner’s particular application 
or environment. The installer should always have 
two to three options available for the homeowner to 
choose from. GE feels a viable product with proper 
maintenance should meet any customer’s needs. 

You must also educate the homeowner. Let them know 
that they must have them cleaned two possibly three 
times a year, depending on the surrounding envi-
ronment. “Many manufacturer’s warranties require 
regular maintenance on the covers,” Pete McElvogue 
of Central Aluminum told Gutter Enterprise. 

“The key to the different systems – and we offer the 
widest product line – is to match the product to 
the type of debris; and how often the homeowner 
wants to maintain their system,” Jim Ealer of E-Z-
GUTTER GUARD said.  “If the customer wants a 
basic system, like a screen,” he continues, “The 
installer needs to inform them that cleaning the 
top of the screen might need to be done annually.  

GUTTER GUARDS  
& MAINTENANCE
BY BRIAN MAHONEY, PUBLISHER 

SCREENS
 The Hydro-Flo screen with a rolled form alu-
minum substrate from US Aluminum works 
well and keeps your gutter free flowing but 
needs periodic maintenance where pine 
needles are prevalent

PERFORATED COVERS 
Like REAL gutter cover by Raytec are 
popular and relatively inexpensive, 
but still require maintenance based 
on the surrounding environment.

LOUVERED GUARDS
Like Clean Sweep from Hancock Enterprise 
handle heavy water flows when you have a 
steep roof pitch and requires occasional main-
tenance relative to surrounding environment.

FILTERS- STAINLESS STEEL 
Similar to the E-Z- Leaf Eliminator are avail-
able through installing dealers. Generally, 
no maintenance is required inside the gutter. 
However, some debris can accumulate on 
top of the screen.
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“That might sound extreme, but even maintaining 
a screen is much easier than digging the soggy 
debris out the gutter.  Then there are the middle 
of the road systems, for example: Perforated, and 
Louvered. They are a little more expensive than 

“just screens,” but do a better job of shedding debris 
off the top of the gutter covers. 

“At the top of the line are solid covers and filters. 
Each of these systems have a different method of 
dealing with debris and usually do an excellent 
job,” Ealer concludes. 

MAINTENANCE PROGRAMS
Some of the Many Benefits of Offering a 
Maintenance Program:

Besides keeping the overall system running prop-
erly and moving water away from the homes 
foundation, offering a maintenance program keeps 
you in front of your customer according to Curt 
Dyer of Senox Corporation of Austin, TX. He adds 
that, “Should you find problems, address them 
and offer an extended year on your workmanship 
(warranty). This will certainly go a long way with 
the homeowner and payoff in recommendations.”

Dyer goes onto say that annual maintenance pro-
gram costs vary from state to state. “On average, 
a gutter cleaning service charges anywhere from 
one to three dollars a foot, depending on 
how much time, effort and equipment they need 
to clean gutters thoroughly.”

GE also spoke with Shelly Kozma of Scott Lee 
Guttering out of St. Louis, MO. She mentions that 
they offer three covers: perforated, screen and 

helmet, or dome type. She heartily recommends a 
maintenance program to the homeowner. “Gutter 
covers are a real asset to the homeowner,” she 
says. “But maintenance is essential to a good 
working system. Yet, some homeowners insist on 
certain products outside of her Scott Lee’s offer-
ings because they may see them on tv where the 
commercial claims ‘you never have to clean your 
gutters again.’”

LEAF GUARDS ARE NOT A 
UNIVERSAL SOLUTION

“I have been installing gutters since 1977 says 
“Rock, the Professor” of the Coachella Valley east of 
Los Angeles. “Each area is different, and one size 
does not fit all.”  He notes that residents of Orange 
County just south of Los Angeles are learning 
that leaf guards are hit or miss. “They’re mostly 
needed when the trees are over the roof line and 
that accounts for 90 percent of the homes there. 
Leaf guards with a 1/8 or ¼ inch hole will work 
fine because the leaves are larger.”

But in the San Bernardino mountains, Leaf Shelter 
by U.S. Aluminum works better because,” This leaf 
guard has little louvers that not only keep the pine 
needles out but also 95 percent of other debris that 
come off the pine trees,” according to the Professor. 

NO GUTTER (OR GUARD) IS 
MAINTENANCE FREE 

“Those who are familiar with various gutter pro-
tection products know that none on the market 
is free of periodic maintenance to keep them 
working properly,” says Ken Rutter of Leaves Out 
in Etowah, NC

“The company’s reputation and future growth is 
greatly enhanced when the company offers pe-
riodic maintenance services. Often, a periodic 
check-up will bring new work and spot repairs 
needed before there are serious problems.”

A concern with any gutter guard is how it is fas-
tened. It’s important to not over tighten screws. 
This allows for expansion and contraction of the 
gutter and it’s cover. 

GUTTER GUARD MAINTENANCE
“All gutter guards in medium to heavy debris con-
ditions require maintenance, according to Richard 
Kuhns of Waterloov. “The question is where is it 
needed and how is it done? The answer is that it var-
ies on the type and design of the gutter guard used.” 
There are several basic types of gutter guards.”

Removing debris can be accomplished by the 
installer or homeowner using a telescopic pole 
and brush to easily remove the debris. There are 
many options available, such as telescopic gutter 
cleaning tools or a pressure washing telescopic 
pole used from the ground. Also available are 
gutter cleaning scrapers.

If you recommend gutter guards to your customers, 
there should be a conversation regarding mainte-
nance of the covers to keep the system working 
properly. Whether you are selling a maintenance 
agreement with a gutter installation or sending 
service reminders that your gutters should be in-
spected, it is a great tool for additional income and 
keeps you out in front of your customer, and any 
maintenance ‘surprises’ that rear-up after an unusual 
weather event that need immediate attention.

DOUBLE ROW LOUVERED
Gutter guard systems like Waterloov. Because of the size 
of the louvers, no debris of sufficient size enters the gutter. 
However, in heavy debris conditions some blossoms and or 
leaves may collect on the outside of the gutter cover which 
can be maintained using a telescopic pole and brush to 
brush away the debris.

MICRO-MESH GUARDS
A Micromesh gutter guard like Klean Gutter with 
filter designed to minimize clogs by thinning 
out roof oils and mitigating biological growth 
requires low maintenance depending on the 
surrounding environment

HOODED TYPE GUTTER GUARDS
With an opening between the gutter lip and the bottom 
of the gutter guard (where the water enters).  Virtually all 
of the debris flows to the ground, leaving just the water 
to enter the gutter.  But this is not fool-proof and a very 
small percentage of debris “leeches” into the gutter.  So 
occasionally, a service call to the installing dealer must be 
made to clean the interior of the gutter.
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Located just 10 miles from the Mississippi River, 
Scott Lee Guttering has been installing gutters 
in and around St. Louis, Mo. for more than 

35 years, which is how long they have been part 
of a union. 

As proud members of Sheet Metal Workers Local 
36, the Scott Lee team believes they are the only 
unionized gutter company in St. Louis; and pos-
sibly the country. 

St. Louis is a huge union area,” Shelly Kozma, 
general manager at Scott Lee Guttering tells Gutter 
Enterprise. “It helps with those commercial jobs.”

The Scott Lee team has not been immune to labor 
issues. Kozma points out that it’s been their “big-
gest challenge. We’re always looking for people.” 
She adds that its union membership helps them 
attract new hires. 

Like other gutter businesses, Kozma says that the 
Scott Lee team has seen an uptick in business 
during the COVID-19 pandemic. “Business is 
booming,” she continues. “The last few years have 
been really busy for us.”

The Scott Lee team – which is made up of eight 
crews and three full-time sales people – focuses 
primarily on installing gutters: typically seamless, 
five to eight inch options, and also copper gutters. 

The company carries an inventory of colors, which 
is unique in today’s ever-changing supply and 
demand environment. Thanks to their storage ca-
pabilities, they are able to offer customers colors 
ranging from black and white to bronze and grays 
and from musket brown to forest green.

The team at Scott Lee tackles residential, com-
mercial and new construction projects; but also 
gutter cleaning, maintenance, protection, and 
rehab projects.

Kozma says that about 75 percent of Scott Lee’s 
business comes from the St. Louis area’s largest 
homebuilders; and adds that they do a lot of cop-
per and custom jobs for these builders. A good 60 
percent of the company’s installs are residential, 
according to the company’s GM. 

Even though the sales team is small, Kozma says 
their closing ratio is around 45 percent. She at-
tributes this vigorous success to their long-standing 
relationships they have in the St. Louis area. 

She says that while the company could have a 
higher closing ratio, it would mean compromising 
on quality and using inferior products – which she 
and the company find unacceptable. 

St. Louis is no stranger to extreme weather, and 
neither is the Scott Lee team, which encounters ex-
treme cold in the winter and extreme heat and rains 
in the summer, all of which make the installer's job 
more challenging. In fact, when their headquarters 
flooded twice within a period of of 18 months, the 
company was forced to temporarily relocate to its 
second location about 30 minutes away.

 That historic-level flood might have blocked 
roadways and made getting to jobs a little more 
difficult. But it didn’t stop the team from getting 
the work done. 

“It was a challenge,” Scott Lee’s general manager 
says, “but we never lost a day and we didn’t 
miss a beat.”

FOR MORE INFORMATION 

ABOUT SCOTT LEE GUTTERING, 

VISIT SCOTTLEEGUTTERING.COM

GUTTER ENTERPRISE  
CHATS WITH ST. LOUIS’

BY CASSIE MILLER 

ONLY UNIONIZED 
GUTTER COMPANY 

INSTALLER SPOTLIGHT
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SECONDARY
ALUMINUM METAL MARKETS

 

                    

 *Rectangular 2x3, 3x4 or 4x5
 *Round 3" or 4"
 *Square 2-5/8" or 3-1/4" 
 *Downspout, Elbow & Offsets
   from the same automated machine

Buy & Sell Used Equipment - Call for a Quote
Skyline Enterprises, Inc.- 303-744-3233 - nrich@skyline-us.com

Downspout & Elbow
Forming Machinery

National Marketing and Sales Position
for well established 

Gutter Guard Manufacturer 
Some Investment & Signi�cant Experience Required

call 732-531-1123 

According to https://www.business-newsupdate.com/secondary-aluminum-alloy-market-323659

WHAT ARE THE BENEFITS OF 
SCRAP ALUMINUM? 
Aluminum has virtually limitless recycling possi-
bilities. It's possible to melt and reconfigure used 
aluminum products and materials without compro-
mising quality — you can use it again and again. 
The metal remains strong, workable and durable. 
Regarding its properties, recycled aluminum is 
identical to a new aluminum product.

The lighter weight also improves the energy effi-
ciency and fuel economy of automobiles contain-
ing aluminum parts and components. Businesses 
that purchase aluminum for their manufacturing 
processes add value to their products and become 
better stewards of the environment.

The market outlook for the aluminum scrap metal 
market is positive, as more companies move 
toward manufacturing with aluminum. The tech, 
construction and consumer goods markets consist-
ently find new applications for aluminum.

Demand is increasing and there is a large stockpile 
of scrap and secondary aluminum wasted each 
year. Estimates by the EPA place the quantity of 
aluminum consigned to landfills at over 2.4 million 
tons — almost 2% of all annual landfill volume.

SO HOW DOES THE 
ALUMINUM RECYCLING 
PROCESS WORK? 
Scrap and secondary aluminum are shredded 
and sorted to remove glass, metal and other 
debris. Recycled scrap aluminum is liquified at 
temperatures over 1200°F, poured into molds and 
formed into aluminum ingots. The same oxides 
that produce resistance to corrosion appear after 
contact with the environment. These oxides, known 

as dross, are removed with a skimming tool. Dross 
is refined to extract any valuable materials. 

https://www.harboraluminum.com/en/
scrap-and-secondary-aluminum

According to seasoned analysts, Secondary 
Aluminum Alloy market is anticipated to garner no-
table gains over the forecast period 2020–2025. 
Prices for nonferrous mill shapes and secondary 
aluminum turned up in February. 

Generation and Recycling of Aluminum from 
Municipal Waste Stream (in Thousand Tons), 

United States
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SNEAKILY
A half-gallon of ice cream now has like 48 ounces. When I went to school, I’m pretty sure we were 
taught 64 ounces = 1/2 gallon. If you go into a mattress store, you’ll be pitched the wonderful new kind 
of “no-flip mattress”, which is truthfully a “can’t flip”, because they’ve omitted the padded cover from one 
side. Any place you see switch from service to no-service, like self-serve checkouts at the supermarket, 
you’re actually witnessing the equivalent of a price increase by subtraction. These are sneaky ways 
to, in effect, raise prices by delivering less. I’m not a fan of the strategy, but I suppose there are many 
cases where you can get away with this, and there’s no good reason not to. Tread carefully, but consider. 

UPGRADE
Create different/higher levels of service and upgrade your customers. A few years ago I had a client in 
the jewelry store business – and he had a small cadre of clients who payed a stiff premium fee to have 
him go to South Africa, to the diamond mines, and pick out exclusive diamonds for them. He had good 
strategy for this, I suggested additional ways to plus it. It points out that, within every customer group, 
there’s 5% to 20% who will step up to – and pay premiums for – higher levels of service. Disney, and 
other theme parks, have done it now with an express pass. 

ANNOUNCE THE INCREASES IN ADVANCE
Sometimes, you’ll be blatantly raising prices on regularly and repeatedly purchased goods or services 
to repeat customers, with no opportunity to cleverly disguise it, or to soften the blow. When this is the 
case, you may want to let all or selected customers know in advance, give the best explanation you can, 
re-sell them, and offer them an opportunity to stock up or pay in advance at present prices. 

IMPROVEMENTS
The usual way to mitigate a price increase is to announce it or have it occur “in context” of improvements 
to your facility, your products, services, hours, etc. 

GRANDFATHERING
This is the least courageous approach: “grandfathering” existent customers at one price, establishing the 
higher price for all new customers. This is often done with continuity programs. Sometimes this can be 
used to force upgrades, by offering present clients the opportunity to upgrade and lock in that present 
price, or suffer the increase if they remain where they are. 

Sam Page
B.Psych(Hons), M.Psych, M.B.A., MAPS, Registered Psychologist 

Director, 
NeuroTriggers Group

INCREASING
PRICES
BY SAM PAGE
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MORE WORKFORCE OPTIONS
BY BRIAN MAHONEY

In a recent analysis of trades across the country an overwhelming majority 
of installers listed the three top concerns for the building industry.

Topping the list were

• Lack of a solid labor force

• Supply & demand issues, and;

• Inflation

Gutter Enterprise (GE) has talked with many of you about the frustration of 
finding and keeping good laborers. 

ADDITIONAL IDEAS:
Incentives: Crews are given a percentage of the entire project. These 
incentives drive installers, who are just beginning with the company to hone 
their skills positioning them for the advanced installs, where they will make 
a higher percentage.

Bonuses: Pay the going rate and offer bonuses at the end of a project. 

Referral bonus program: Works best for them to grow their business. 
When an employee refers an individual and they are involved with the 
company for a certain amount of time the referring employee gets a bonus.

•  Reach out to other local gutter contractors to create a community labor force 
that can be shared when you run across a larger project or one where you 
need an extra pair of hands. 

•  When in a big box store or anywhere contractors hang out, anyone that is 
wearing a contractor shirt approach them and find out what interest they 
may have in changing their line of work. 

•  Some mentioned they would approach other installers at a project to see 
what interest they could generate. 

•  There are tools on the market that offer an extra pair of hands to the installer, 
like guttersling or 3rd Hand L-Bracket by Petit Tool.
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RAINCHAINS- 
A LITTLE BACKGROUND
WHAT EXACTLY ARE RAIN CHAINS AND HOW DO THEY WORK?
Rain chains are simply a decorative, elegant replacement for gutter downspouts. Rain chains originated 
in Japan hundreds of years ago and have steadily gained popularity across North America. They guide 
rainwater down a chain or through a series of connected cups, which make them a beautiful innovative 
way to manage rainwater runoff.

RAIN CHAINS ARE ATTRACTIVE AND FUNCTIONAL
Rain chains can replace existing downspouts, or they can be incorporated into new builds as a functional 
piece of the home’s design. Rain chains can be an excellent gutter downspout replacement. They’re a 
great way to add aesthetic interest to a home while maintaining the function of the downspout. Keep in 
mind, since the rainwater isn’t totally contained, there will be some splashing with rain chains. But cup 
style chains can manage more rainwater and splash less than link style chains.

A GREAT SOLUTION TO AWKWARDLY LOCATED DOWNSPOUTS
Rain chains provide a wonderful and effective alternative when you have a gutter downspout in a very 
visible location. They compliment and add architectural interest to a home, instead of an eyesore on an 
otherwise beautiful home. They’re the perfect option to recommend to clients in a variety of situations.

COMPLEMENT THE ARCHITECTURE OF YOUR CLIENT’S HOME
Rain chains can be found in a wide variety of designs to suit any architectural style. Some common 
materials include copper, aluminum, powder-coated aluminum, stainless steel, and brass. You’ll need 
to consider the architecture of the home, location of the rain chain, and the amount of rainfall expected 
when deciding on style.

Stainless steel is great for people living along the coast because it holds up against harsh rain and salt 
water. Aluminum and powder-coated aluminum are great because they’re lightweight and cost-effective. 
Copper is stunning on traditional homes and will patina beautifully.

AN IMPORTANT ADDITION TO YOUR PRODUCT SELECTION
Rain chains are gaining popularity across North America. As demand increases, your clients will look to 
you to be their guide for installation and to help them select the right rain chain products for their home. 

Rain chain installation goes hand-in-hand with gutter installation. Adding rain chain installation to your 
repertoire of services helps put your company in-demand. Plus, they’re simple to install! There are some 
innovative installation accessories that help make the process a breeze. Offering rain chains as well as 
coordinating accessories to customers is a great way to set your company apart and increase sales. To 
learn more about rain chains go to: www.rainchainsinanutshell.com/
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Call to �nd out why!
MicroMeshGutterGuards.com            1-855-971-5683

Sell a micromesh and you’ll stand 
apart from the competition.

Sell patented CopperCare™anti-moss 
micromesh and you’ll have no com-

petition.
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Sell a micromesh and you’ll stand 
apart from the competition.

Sell patented CopperCare™anti-moss 
micromesh and you’ll have no com-

petition.
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7“ Box Gutter
Seamless

Custom
Sizes

Available

Round
Downspout

Custom
Sizes

Available

6“ K Gutter
Seamless

5“ K Gutter
Seamless

Leader
Shop-Broken

4x5 Leader 3x4 Leader 2x3 Leader

7“ Box Gutter
Flange
Seamless

Half Round
Gutter

7“ Box Gutter
Seamless

Custom
Sizes

Available

Round
Downspout

Custom
Sizes

Available

6“ K Gutter
Seamless

5“ K Gutter
Seamless

Leader
Shop-Broken

4x5 Leader 3x4 Leader 2x3 Leader

7“ Box Gutter
Flange
Seamless

Half Round
Gutter

ROLL FORMED SEAMLESS GUTTER & ACCESSORIES

1-800-628-5849 • info@garretymfg.com
www.garretymfg.com

150 COLORS AVAILABLE • CUSTOM DOWNSPOUTS AND ACCESSORIES

COMMERCIAL  
& INDUSTRIAL
•  Aluminum .032-.050
•  Steel 22-24 gauge
•  Copper 16 & 20 oz

Circle Reader Service #229

CALL (877) 800-2500 
Email Sales@RaytecLLC.com

See more at RaytecLLC.com

GutterWorks.com 
BY FRONT STREET MANUFACTURING, INC.

DOWNSPOUT TILE ADAPTERS  
Universal to fit ANY drain tile in the ground

Available in 
Black or White 
for the same  
low price

Sizes 2x3x3, 
2x3x4, 3x4x3, 
3x4x4, 4x4x4, 
5x5x4, 6x6x6 
and also 4x6x4 & 
4x6x6 which also 
fit 4x5 down pipe

PRICING ON WEBSITE
FREE SHIPPING ON ORDERS OVER $300

Many more items available 
at www.gutterworks.com

888-376-6871
DISTRIBUTOR PRICING AVAILABLE

Contact Randy: sales@gutterworks.com or 888-376-6871

Manufactured  
in Iowa by  

Front Street Mfg.

Manufactured 
in Iowa by 

Gutterworks Mfg.

Available in 
Black or White
for the same
low price
New 3x4x6 Size 
Available!!
Sizes 2x3x3
2x3x4, 3x4x3
3x4x4, 4x4x4
5x5x4, 6x6x6
and also 4x6x4
4x6x6 which also
fit 4x5 down pipe

Pricing on Website
Free Shipping on orderS over $300
Many more items available 
at www.gutterworks.com
888-376-6871 Scan the QR code 

JUST A REMINDER FROM THE PROFESSOR.
With gas prices going up everyone should consider a $20 charge 
to come out and bid a project. If they decide to go with you take 
the charge off the final bill.

“I do charge $20 (cash) for bids in the Coachella 
Valley area and $50 for bids in the Yucca Valley 
to 29 Palms area, if the job is accepted, I take 
the 20 or the 50 off the 10% down payment.” 

Said Rock 

“I also work with other Gutter Companies due to my age. EACH 
AND EVERY INSTALLER will someday get to the age to where they 
must call it DONE, no more installing due to age or getting into 
an accident. Having at least one other Licensed Gutter company 
to fall back on is good to have in your back pocket. It would be 
great if your lead man could take over but if he has a half a brain, 
why help you. He can go start his own company and leave you 
high and dry. 

Another big plus: you also get to work with other Gutter companies 
and stay friends rather than mortal enemies. You’re probably not 
going to be on each other’s Christmas card list but at least you’re 
talking when needed.”

Rock closes with: “I once got a job worth $100,000.00. I had 
a friend that ran a Gutter Company with nine trucks. He did the 
job for $70,000.00, I made $30,000.00 without putting in one 
screw and that was the day I learned how important it was to 
have a good friend in the business rather than a good employee. 

Gutter Guard Installation  
made Easy!

Bob Teed, owner of Guaranteed 
Gutters of Califon, New Jersey

When you have the room to use 
a lift truck life is just a little easier!

Pete of Done Right Gutters out of 
New Jersey- Dressed up for the 
wasp outing. 

READERS COLUMN



The first line of defense in a modern water 
harvest system is a gutter filter. This is true 
whether the system is designed for potable 

(drinking) or non-potable water use. For potable 
water, there are multiple filters and antibacterial 
methods to ensure the water is safe to drink. Both 
systems must comply with ARCSA/ASPE/ANSI 63-
2013 standards for size openings. Most systems 
today are non-potable and used in addition to 
normal home water systems. 

As water shortages become more common, gutter 
installers must become familiar with gutter filters 
and filtration systems and offer them to their cus-
tomers. This will make services more profitable, 
credible and environmentally friendly.

WHY SHOULD YOU  
HARVEST RAINWATER?
 Regardless of intended use, rainwater harvesting 
has several benefits. Beyond reducing municipal 
water demand, harvesting can decrease utility bill 
costs associated with outdoor watering of yards 
and gardens. Due to the cost of installation and 
maintenance, highly complex harvesting systems 
designed solely for potable water may not rival 
the cost of using a municipal water supply. But it is 
often a cost-effective option in rural settings where 
homeowners rely more on well watering methods.

If you live in an area where water is scarce due 
to drought, depletion of groundwater, pollution, or 
saltwater flooding and contamination; an effective 

rainwater harvesting system can provide a reserve 
of freshwater for on-demand use. 

“But If you live in an area that experiences large 
amounts of precipitation,” says Rebecca Neal of 
Valor Gutter Guards, “rainwater harvesting can 
serve as a strategic answer to storm water control: 
preventing run-off, flooding, erosion, and pollution 
from pesticides, fertilizers, or petroleum that may 
have entered the groundwater.” 

She continues. “Rainwater is highly valued for its 
neutral pH. It reduces the scaling of appliances 
without the use of a water softener.” She adds that 
pure rainwater is also ideal for plant irrigation due 
to the absence of sodium and other minerals that 
hinder root growth and, ultimately, plant resilience. 

THE CORNERSTONES OF WATER HARVESTING:
HOW GUTTER FILTERS AND GUARDS CAN HELP HOMEOWNERS SAVE WATER

To continue to receive Gutter Enterprise all year long! A 
Bi-Monthly publication for the seamless Gutter Industry.

SUBSCRIBE ON-LINE 
www.gutterenterprise.com/subscribe

send your product announcements or news releases to
brian@gutterenterprise.com

TRADE JOURNAL MARCH/APRIL 2022

GUTTER GUARDS & 
MAINTENANCE

How Homeowners 
view our job MATTERS

INSTALLER PROFILE:

Scott-Lee Guttering

PRST STD
US POSTAGE PAID
MONTEZUMA, IA

PERMIT NO.30

scan the QR code to subscRibe
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“Water Harvesting has been used in the United 
States since the first settlers,” says Jim Ealer of EZ 
Gutter. “But after the introduction of modern well 
drilling techniques, it generally fell out of favor in 
most of the country, with the exception being the 
arid Southwest,” 

“During tough economic times, Ealer continues, 
“it is helpful to offer additional reasons for your 
customers to harvest their rainwater. Many homes 
don’t have rain gutters – some for decades if at 
all. But if the homeowner can be made aware of 
simple rain capturing techniques, he or she may 
not only decide to purchase a larger capacity 
gutter system; but add high quality screens and 
purchase a maintenance program to make sure 
their water collection system operates optimally.

“A decade ago,” says Albert Barlow of Rain-
Water Systems in Santee, CA, our company was 
a licensed gutter contractor, using simple rain 
barrels that customers would supply. And once I 

learned the large 
volume of water 
produced by a 
roof area, it was 
much easier to 
show customers 
that not only did 
a large, simple 
water collection 
systems make 
sense, it is a 
more practical 
and cost-effective 
way to go.” 

A good gutter filter is key to this system and several 
gutter filters meet the ARCSA/ASPE/ANSI 63-2013 
standards, such as E-Z-Leaf Eliminator by Midwest . 
It is also important to design each gutter system to 
the type of water catchment specified, whether it is 
a simple rain barrel or an in-ground tank capable of 
holding hundreds of gallons of precious rainwater. 

Richard Kuhns of WaterLoov concludes, 
“With more issues regarding limited 
rainfall conditions across the country 
and particularly on the West Coast, 
more and more people are harvesting 
rainwater. The good news is that it’s free!” 

PHOTO CREDIT: E-Z Leaf Eliminator by Midwest

www.gutterenterprise.com 13

I gave a masterful presentation that day and sold the job. 
Every time the customers saw the briefcase, they would 
comment on how nice it was. 

The battle wasn’t over, but I finally had enough profit to 
break even. 

In 1980, Ronald Regan became president, it took about a 
year-and-a-half for ‘Reaganomics' to take effect. 

Over time, inflation went down and confidence in the 
consumer went up. By 1986, we were doing better than we 
have ever done. and sold many more jobs.

As small business owners, you must watch what is going on 
in Washington. 

Pay careful attention to inflation and the economy. They 
will give you signs to buckle down or to let you know if 
everything is OK, but trust your instincts and move swiftly 
to make changes.

DJ Mills is the owner of EZ Miter Gutter Template. 

GE

 

 

FREE SHIPPING ON ORDERS OF $100+  

PROVIDING                 
EXCEPTIONAL  SERVICE 

WITH QUAILTY     
PRODUCTS 

SADDLES, MITERS 
& MORE! 

ONE STOP SHOP FOR 
ALL YOUR GUTTER     

ACCESSORY NEEDS! 

OUTLETS 

 

319-465-6655 
CONTACT US TODAY! 

WWW.GUTTERMATERIALS.COM 

EZ GUTTER  
GUARDS 

CAULK 
GEOCEL & RUSCO 
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FOR IMMEDIATE RELEASE  
ArcSite 
Contact: Andrew Neal

248-842-1828
neal@arcsite.com

NEW REPORT SHOWS WHAT HOMEOWNERS THINK OF CONTRACTORS
Grand Rapids, MI: ArcSite has recently released the 2022 Homeowner 
Survey Report, which includes insights from a survey of over 1,000 home-
owners on how they would like contractors to improve their sales process. 
The report reveals that two-thirds of homeowners prefer to receive their quote 
from a contractor digitally, not handwritten.

Highlights of the 2022 Homeowner Survey Report include:

• 75% of people prefer a digital quote over a handwritten one

• 42% of homeowners have had a negative experience with a contractor

• Those who budget more for renovations spend more time researching 
contractors and solicit 3-5 bids for a job

• 95% of homeowners get more than one quote for a job

The report is available for free download at arcsite.com/report.

FOR IMMEDIATE RELEASE  

READY TO ROLL IN THE LONE STAR STATE
MARCH 2022
With 2022 already three months old, SAF remains focused on our recent expansion location: SAF Texas. This new facility serves Texas, Oklahoma, Louisiana, 
Arkansas, Kansas, Wyoming, Colorado, New Mexico, and Arizona. We look forward to fulfilling your metal supply and fabrication needs for many years to 
come. We’re ready to Make a Difference. Serve. Share. Create.

FOR IMMEDIATE RELEASE  
Ever-Clean Gutter System
Lexington, Kentucky March 11, 2022 

Phone 859-259-1133 
Fax 859-259-1083

EVER CLEAN GUTTER SYSTEM REGIONAL EXPANSION OPENINGS 
NEW TERRITORIES AVAILABLE FOR LICENSED EVER CLEAN GUTTER SYSTEM OPERATORS 
Ever Clean Gutter System, established 2003 in Kentucky, has experienced dramatic growth due simply to superior 
product design. The Ever Clean Gutter System features a solid, non-perforated fascia mounted hood and bracket 
system (free from any maintenance whatsoever and very hard to find), and licensed dealers can incorporate the 
Ever Clean hooded system using their existing K style traditional gutter machines. This is a great opportunity for 
organized gutter operators. 

At long last a new business Ever Clean Gutter System success formats can be offered to include southern/central Midwest territories including Nashville, Ashville, 
Wilmington, Columbia, and Atlanta. Exclusive territories create unlimited success in regional or metropolitan areas where homeowners seek maintenance free 
exteriors. The strong profit margin is especially appealing when combined with the confident reality that the product will not fail. 

INDUSTRY NEWS
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FOR IMMEDIATE RELEASE  
KWM E-COMMERCE WEBSITE COMING IN 2022
KWM is taking a leap forward to integrate the manufacturing, marketing and distribution of our products by selling direct to consumers. Our network of 
distributors will remain, but customers who prefer to buy online will be able to do so.

Whether you purchase a KWM machine from a distributor or online, you will have the best possible buying experience!

Watch for updates and site launch date.

FOR IMMEDIATE RELEASE  
GUTTER-CON 2022
First ever Conference for Owners of Gutter Companies Across North America

April 29-May 1st, 2022- Denver ,Colorado- Hyatt Convention Center

Presented by www.gutter- con.com
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We all look to better our work staff. But 
how do you find the prime cuts and 
avoid the fat and gristle?

DJ Mills is the owner of EZ Miter Gutter Template of 
Shreveport, LA. He has also been a home construc-
tion and renovation contractor for the last half-cen-
tury. He has learned a few things about what to 
look for in an employee. And to Mills one thing 
stands out when it comes to hiring and managing 
construction crews. On an “honesty” scale from one-
to-ten (one being terrible and 10 being excellent), 
contractors must avoid untruthful workers – the zeros 

– above all else. “They always get in trouble because 
of their dishonesty and can get you in trouble in 
many ways; from performing substandard work to 
creating problems with customers.”

Some contractors might think that putting up with 
liars on their payroll comes with the territory; at 
least to some extent. Mills, on the other hand, has 
learned over the years to spot, and then quickly 
remove them.

For starters, according to DJ, the “zero’s” rarely 
give an accurate accounting of their employment 
history; especially when it comes to their skills and 
accomplishments. So, you have to ask questions 

that are worded in a way that the less capable will 
give themselves away: such as, ‘how many inches 
apart do you normally hang your hangers?’ “You 
purposefully don’t say feet,” he says, “because the 
experienced gutter specialist knows it’s a matter of 
feet, not inches.” It also gives him an opportunity 
to let the prospect ask him the question, “Don’t 
you mean feet?”

Prospects must have at least two traits. “The first is 
they must know how to work well with their hands. 
I can train anyone how to make a comfortable liv-
ing in the construction business if they have ‘good 
hands.’” He adds that he is drawn to prospects 
who may not have graduated from high school. 

“They that might not read or write well, but many 
know how to work well with their hands.”

The second feature is this: all of his prospective 
employees MUST at least know how to “read a 
tape down to an eighth of an inch.” Mills says 
that’s a non-starter because in construction, meas-
urements are precise and measuring ‘short or 
long’ - even by an inch - produces shoddy work 
that customers will not accept.

You’ll notice he doesn’t require every worker 
he hires to have a “good education.” And Mills 

illustrates this, while telling us that, if they will look 
closely, one can find good workers anywhere. He 
shares the following tale.

“Not long ago I had a two-man team perform some 
emergency repairs to my home. One was intelli-
gent, the obvious leader. The other was what you 
might call “slow. But he was responsive, worked 
well with his hands, took instructions faithfully, 
and did excellent work the first time. Their service 
was excellent.”

So, DJ invited the pair to work for him as a gutter 
installation team. “They are a valuable asset today, 
one of my best teams.” And as a bonus, they didn’t 
set off Mills “Zero Meter.”

“You cannot add, subtract, multiply, or divide by 
zero; and not produce anything other than a zero 
employee," Mills says. “You have to be on-guard 
for the zeros,” he says. But he concludes that 
you also have to constantly be on the lookout for 
opportunity if you want to keep a good, honest 
workforce as your company’s greatest asset.

HAVING A HARD TIME FINDING GOOD EMPLOYEES? 
FIRST, LEARN HOW TO AVOID THE “ZEROS” BY DJ MILLS, AS TOLD TO GN BOWEN, EDITOR: GUTTER ENTERPRISE

A Product You Can Hang Your Name On.

Complete water-seal design
Stronger than metal & vinyl hangers
Maintains shape.  No sagging gutters!

Learn more: www.Skyhookhangers.com
Email: info@skyhookhangers.com

Made in USA

INDUSTRY TRENDS
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TO LEARN MORE, VISIT  
WWW.ADVARCHSM.COM   OR   CALL (231) 861-0050.

ADVANCED Architectural Sheet Metal 
& Supply offers custom broke com-
mercial roof flashings, prefabricated 

gutters, downspouts and other rain accessory 
products proven to reduce installation time and 
increase profits. 

Gutter products and accessories come in .24 
gauge and .032 aluminum and include: 

•  6” K-style gutter, hangers, end caps and 
mitered corners; 

•  7” box gutter, hangers, end caps and mitered 
corners; 

•  3x4 and 4x5 downspouts, elbows and offsets

Standing Seam Panels are a great choice 
for commercial and residential structures and 
both products offered, metal roofing and gutter 
are finished with the Kynar paint system. This 
helps eliminate any color matching or fading 
issues. Flush and Reveal Wall/Soffit Panels are 
designed for wall, fascia and soffit applications. 
Both types of panels are available with optional 

stiffening beads. Wall/Soffit panels can be 
perforated for vented soffit applications. Both 
come in a wide range of colors.

ADVANCED Architectural Sheet Metal & Supply 
was established to provide an affordable way 
for roofing and metal building contractors to 
stay competitive in today’s marketplace. The 
company has put together its combined years 
of experience to create quality commercial 
strength products that are made to be “user 
friendly” for easy installation, as well as fab-
ricated to customer specifications. The office 
prides itself on the outstanding consistent per-
sonal communication. The years of experience 
in the field allows us to create a product that 
is truly “workable” for installation: providing a 
significant improvement in the standard man-
hours required for the job. 

Stamped Fascia Bracket 8”, 6” & 5” 
 Available in .050 Copper, Galvalume,  

13 Aluminum Colors in .063 Aluminum  

Cast Wedges for Angled Fascia 
Downspout Brackets also available in 5”, 4” & 3”

Half Round Reverse Bead Spherical End Cap 
 Installs left or right 

8”, 6” & 5”  Copper & Aluminum

The Only Half Round Reverse Bead  
Spherical End Cap in The Gutter Industry!

Open Curl 
Cast Fascia Bracket 

Aluminum Cast  
Fascia Brackets available in  

3 Powder Coated Colors: White,  
Dark Bronze & Galvalume-Hue 

Streamline  
Cast Fascia Bracket

Cast Fascia Brackets  
available in 8", 6" & 5"  

Brass & Aluminum 

Scroll Bar Bracket &  Classic Bar Bracket 
8”, 6” & 5”  Copper, Aluminum & Steel 

New Heavy Duty 1 1/4” x 3/16”  
Also Extreme Duty 1 1/2” x 3/16”  

The strongest on the market 
Roof Mount Bar Brackets also available

Plain Rib Cast Fascia Bracket 
Shown with Cast Wedge for  
Angled Fascia, available in  

45º, 37.5º, 30º, 22.5º, 15º & 7.5º 
Over 30 different styles of  

Cast Fascia Brackets available 

New!New!  110088””  ~o~orr~~  113322””  SSectiectioonsns  
45º 37.5º 30º 22.5º 15º 7.5º

Radius Gutter available  
in Half Round  8”, 6”  , 5”    
K-Style in 7”, 6”, 5”

Copper, Mill Finish 
Aluminum &  
Galvalume

Custom  
profiles  
available.

ClassicGutters.com
(269) 665-2700

MANUFACTURE SPOTLIGHT
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The homeowner views roofs and siding as necessities. The roof keeps 
the elements out, while siding covers and protects the inner layer of the 
structure. Many also want it to make a statement about the homeowner. 

Landscaping investments are important too. They represent a great deal of 
money (and to do-it-yourselfers, a lot of their valuable time) while windows 
and doors make a statement.

Then, we come to gutters. The name itself implies nothing of glamour. In fact, 
to many, it’s a derogatory term; as in, “get your mind out of the gutter.” Let us 
try and remedy this by invoking instead – a new name, eavestrough, which is 
described in detail below.

According to Wikipedia an eavestrough, (or eaves-shoot or surface water 
collection channel) is a component of a water discharge system for a building. 
It is necessary to prevent water dripping or flowing off roofs in an uncontrolled 
manner for several reasons: 

•  To prevent it damaging the walls

•  To prevent drenching persons standing below or entering a building, and;

•  To direct the water to a suitable disposal site where it will not damage a 
building’s foundation. 

In the case of a flat roof, removal of water is essential to prevent water entering, 
and to prevent a build-up of excessive weight.

Yet homeowners have this mindset that rain gutters (i.e.: eavestroughs) are an 
“unnecessary” afterthought; sort of like a sixth toe. Many homeowners ignore 
the danger of inadequate water runoff; and make excuses for not correcting 
this critical element of their home’s preservation. 

We hear them say, “I do not have time,” if they’re not interested in a gutter 
solution. Or if they DO reluctantly decide to purchase a system, they rush us 
with, “when can you hurry up and install them?” And most ask the “C” word 
(“how cheap can I get them?”).

When you view gutters from a more positive perspective, you might discover 
that when they protect the home’s entire surface AND its foundation AND 
keeps entrances dry, they’re much more important than you might believe. 

Well even if a necessary evil might be something unpleasant and must be 
accepted in order to achieve a particular result; The reality of one is that if 
you ignore it, you pay dearly for your ignorance.

Why is that? Why do homeowners view gutters as a necessary evil? Could 
this be the mindset of the installer or is this a statement by the homeowner 
and when and where did this start? 

Creating Value is the single most important aspect of any sale. If the homeowner 
does not realize the value of gutters, they will not invest their money. 

HOW HOMEOWNERS 

VIEW OUR JOB MATTERS
BY BRIAN MAHONEY

 

 

FREE SHIPPING ON ORDERS OF $100+  

PROVIDING                 
EXCEPTIONAL  SERVICE 

WITH QUAILTY     
PRODUCTS 

SADDLES, MITERS 
& MORE! 

ONE STOP SHOP FOR 
ALL YOUR GUTTER     

ACCESSORY NEEDS! 

OUTLETS 

 

319-465-6655 
CONTACT US TODAY! 

WWW.GUTTERMATERIALS.COM 

EZ GUTTER  
GUARDS 

CAULK 
GEOCEL & RUSCO 
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The following article is an excerpt from a homeowner from the 
website brickandbatten.com

“Gutters….gutters…gutters… After researching my own issues, I 
want to share some advice on gutters and gutter guards.  I hate 
talking about them because they are such a thing! However, 
when installed and maintained correctly, will save your house 
from serious water and foundation issues.

“Recently, we bought a house in the heart of Atlanta with beau-
tiful new gutters. We love the home, neighborhood, and mature 
trees surrounding our tiny lot. Moving in December, we didn’t 
realize the extent of debris that would soon be falling from 
our trees.  That said, it is now summer, and we are constantly 
battling these gutters! Because of this, I’ve done some exploring 
on how to solve my problem.”

Gutter guards protect your gutter system.

“So, YES, you need gutters! They are a necessary evil. My neigh-
bor’s home doesn’t have gutters and the foundation is falling 
apart.  She constantly has water in her crawl space because 
the water isn’t redirected away from the house.  Looking at her 
siding, it’s amazing the house is still standing and who knows 
about the critters living in the walls from all the holes due to 
rain damage!”

Here’s the thing. Gutters (or whatever you want to call them) protect a home-
owners investment. It’s that simple.

Professionally installed gutters can also be beautiful. Gutters can be jewelry on 
the home by creating a crisp edge along your roofline and make your home 
more attractive. Gutters may be adorned with gorgeous gutter heads, ornate 
hangers and give your home personality. And even if they’re a necessary evil, 
there’s no reason why they can’t be a beautiful protector of your customer’s 
most important investment, their home. 

PHOTO CREDIT:
Classic Gutter Systems

The best just got better.
Now manufacturing 027 gauge 4” smooth 

and/or corrugated round downspout & elbows.
ALL 1/2 ROUND IS 032 GAUGE.

20+ 
COLORS

12 
COLORS

30+ 
COLORS

of accessories in stock 
and always available
(additional colors 
available upon request)

available for 5” & 6” 
traditional bead, 
plus copper

available for reverse bead, 
5” & 6” in aluminum 
plus steel downspout 
and gutter to 24 gauge

For more information call or visit our website:
717.548.2322 • WilhelmSpouting.com

Traditional 
Bead

Reverse
Bead

K gutters 
available 
in 5”, 6” 

&  7”

The
largest 

selection 
in the 
US!

PA033830
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We truly appreciate the companies who have put their faith in Gutter Enterprise.  
We welcome our new advertisers! Thank you for your belief that our magazine will benefit the entire industry.

This is your publication and an opportunity to grow sales, industry awareness and exposure to over 7500 subscribers nationally.

UPCOMING ISSUES
MAY 2022  
Theme Feature ...................................................  Is it Time for a Certification Process?

Profile ..................................................................... Installer & Manufacturer/Supplier

Technical Article ........................................................................  Closing More Sales

Departments ..................................................  Industry News, Tool & Product Reviews

JULY 2022  
Theme Feature .....................................................  Hangers and Screws: What’s New

Profile ..................................................................... Installer & Manufacturer/Supplier

Technical Article .................................................................Round verses Rectangular

Departments ..................................................  Industry News, Tool & Product Reviews

INDUSTRY DIRECTORY 
Advanced Arch. Sheet Metal & Supply
www.advarchsm.com

American Gutters
www.guttermaterials.com

Barnett Valley Controller
www.barnettsvalleycontroller.com

Classic Gutter Systems, LLC
www.classicgutters.com

Cleveland Heat Cable
www.clevelandheatcable.com

Diamond Back Gutter Covers
www.diamondbackguttercovers.com

E-Z Gutter Guard Protection
www.e-zgutter.com

EZ Miter
www.ezmiterguttertemplate.com

Geocel Products Group
www.geocel.co.uk

GutterSling
www.guttersling.com

Gutter Supply
Guttersupply.com

Gutterworks Manufacturing, Inc.
www.gutterworks.com

Hancock Enterprises, Inc.
www.hancockent.com

Klean Gutter
MicroMeshGutterGuards.com

KWM Gutterman, Inc.
www.kwmgutterman.com

Liberty Seamless Machinery 
www.libertyseamless.com

Raytec Manufacturing LLC
www.raytecllc.com

Petit Tool
www.petittool.com

Ralph Wilhelm  
Seamless Spouting Inc.
www.wilhelmspouting.com

Ruscoe Company 
www.ruscoe.com

SkyHook Hangers
www.Skyhookhangers.com

Skyline Enterprises. Inc
nrich@skyline-us.com

The Only Four-Season Roof & 
Gutter Protection
www.allweatherarmour.com

The Royal Gutter & Drain Supply
www.royalguttersupply.com

The SpoutOff Rain Gutter Company 
www.thespoutoff.com

Truss Gutter Products
www.gutterflash.com

US Aluminum
www.usaluminuminc.com
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Classic Gutter Systems, LLC ..... 19

Diamond Back  
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Say Goodbye
to Dirty Hangers,Dirty Hangers,
Dirty Hands
& Dirty Gutters

Call U.S. Aluminum  |  800-877-7026
We pay the freight on any order over $100!

Elite - 5” & 6”Double Rib - 5” & 6”

Ultra Maxx - 5” & 6”

Speed Screw - 5” & 6”

I
N
C

Steel Powder Coated Screen

Small hole 
step downSmall hole

UltraFlo Small Hole UltraFlo MicroX
•   Small hole steel screen
•   Available in regular or step down
•   Less than 3/16 inch openings

•   Step down design
•   Less than 1/16 inch openings

Call U.S. Aluminum  |  800-877-7026
We pay the freight on any order over $100!

Prevents leaves, pine 
needles, seeds and debris 
from clogging your gutters!



YOU’VE TRIED THE REST, NOW TRY THE

The Clean Sweep™ Gutter Protection System is a gutter cover like 

no other. The perforated openings provide maximum rain water 

flow while restricting leaves and other debris. A sloped rubber-

based insert is weather resistant providing added support and 

positive drainage.

The extended front end of the 

Extreme Miter™ Inside Gutter 

Corner provides an enlarged 

catch basin, directing water 

away from the front edge and 

channeling it through the gutter troughs to prevent overflowing. 

The extensive line of gutter 

hangers includes M-Hook, Quick 

Release and Hefty Hidden Hangers 

for installations that are fast, 

straight and secure.

We are the supplier to the major manufacturers and distributors for their 

fittings in their colors.

20655 Northline Road 
Taylor, Michigan 48180

734.287.8840 | 800.544.0393 | Fax 734.287.8841

VISIT WWW.HANCOCKENT.COM TO VIEW ALL OF OUR QUALITY,  AMERICAN MADE PRODUCTS.

A GUTTER PROTECTION SYSTEM THAT ACTUALLY WORKS

For your FREE Samples of these 
products, contact your supplier 
or email: BobJ@HancockEnt.com

BEST

GUTTER HANGER
M-Hook


